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EDITORIAL
BJA REPORT

By Dr Philippe de Taxis du Poët, Managing Director
(EU-side), EU-Japan Centre for Industrial Cooperation,
Minister Counsellor, Delegation of the EU to Japan

What do we say first to EU businesses interested in the Japanese market? Two
main messages: (i) it will take time – be ready for a marathon, and (ii) invest in
human relationship even before talking business – building trust is pivotal. On
these two key aspects, the EU-Japan Centre for Industrial Cooperation provides
unique added value.
Trust building & concrete actions
The year 2022 marks the 35th anniversary of the creation of the EU-Japan Centre
for Industrial Cooperation in 1987 as a joint venture co-managed and co-funded
by the European Commission (DG GROW) and Japan (METI). These 35 years together have given us a rich experience to deliver multiple positive outcomes in
the EU-Japan strategic partnership, and operationalise our policy agreements, be
it the EPA, SPA, Connectivity Partnership, Green Alliance, mobilising key stakeholders from both sides, businesses, researchers, industrial clusters, students,
and think tanks to promote concrete cooperation between the EU and Japan. The
EU-Japan Centre is a political signal that both the EU and Japan stand together
for sustainable cooperation, and team up to preserve the benefits of openness,
pursue resilient economies and inclusive societies. But perhaps above all, an intangible but pivotal dimension to build EU-Japan industrial partnerships, mutual
trust, has also developed over these years.
Economic diplomacy ‘on the ground’
For building EU-Japan industrial cooperation and business partnerships, the EUJapan Centre has developed a ‘family’ of tools well connected to each other, such
as EEN, several helpdesks on EPA, Technology Transfer, Public Procurement, Industrial Clusters, the Team Europe approach with the coordination with the Trade
Promotion Organisation (TPOs) of the EU Member States, Mobility programmes
in industry, Training programmes such as ‘Get Ready for Japan’ and the strong
support from METI and JETRO in Japan. All together these tools, support, and
services form a meaningful, synergetic and effective package that is appreciated
by businesses, notably SMEs, and help them succeed.
Japan: a large market, but also a strategic hub
The EU and Japan have built strong ties with the EPA, the Green Alliance, and the
Partnership on sustainable Connectivity and Quality Infrastructure, both economies are also strengthening what the EU and Japan can do together on the global
scene in and with partner countries including in Africa, ASEAN and Latin America.
Cooperation between European and Japanese companies in other foreign markets is a fast growing and promising business trend. For example, about half
of the German businesses in Japan are (i) involved in business activities with
Japanese partners outside Japan, especially in the ASEAN region, and (ii) are
generating revenues with Japanese customers outside Japan at least to the same
extent as in Japan. Such EU-Japan business cooperation in other markets than
their own allows EU and Japanese companies to better compete as they may
possess complementary strengths in technology, market intelligence, supply
chain networks, financing, existing infrastructures and facilities – notwithstanding the historical, cultural ties and local know-how several EU Member States, or
Japan may have in Africa, Southeast Asia, or Latin America. The EU-Japan Centre
has recently put in place a new helpdesk for EU-Japan business cooperation in/
with third countries which has also high political stakes as it advances common
values and principles of freedom, democracy, business environment and promotes globally high social, environmental and technological standards towards
greener and digitalised economies.
keep reading on p.11 >>
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BJA REPORT

BJA Annual General Assembly
BJA定例総会
Monday, 28 March 2022 – De Hoorn, Leuven

BJA President Prof Declerck opened the General Assembly

An audience of over 60 guests attended the event

The BJA Board of Directors was happy to invite the members
to a face-to-face Annual General Meeting. Prof Gilbert Declerck, Board Member of imec International and BJA President,
opened the meeting explaining the program and procedures,
followed by Tanguy Van Overstraeten, Partner at Linklaters LLP
and BJA Vice-President, who reported on the financial results
of 2021. Anja Oto-Kellens, BJA Executive Director, presented
the 2022 budget.
The attendees were given the opportunity to vote on the proposed new Articles of Association, carefully prepared and explained by Thomas De Muynck, Partner of Jones Day. The Membership, Executive , Friendship and Cultural Committee reports
for 2021 were presented by Philippe Borremans, International
Affairs Manager of Group S and BJA Membership Committee
Chair, Tanguy Van Overstraeten, and Jan Lambrechts, Owner of

His Excellency Makita Shimokawa, Ambassador of Japan to Belgium,
addressing the audience

Ichiban Consulting and BJA Cultural Committee Member. Upon
presenting the statutory nominations, Prof Declerck concluded the AGM by opening the floor for voting and for a Q&A. All
the points were accepted and approved with more than twothird majority of votes.
Upon conclusion of the General Assembly, we welcomed His
Excellency Makita Shimokawa, Ambassador of Japan to Belgium, who adressed the audience.
A Spring Celebration Party followed with delicious sushi, appetizers and cocktails, and long-awaited networking opportunities. It was heart-warming to be together again.
For more information on the Statutory Nominations and New
Articles of Association, please consult the Personalia Page.
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ARTICLE

Achieving the green & digital transformation in Europe and beyond

THE CASE FOR
CIRCULAR ECONOMY

By Dr Fabrice Stassin, Director Government Affairs Electromobility Projects & Coordinator
for Asian Affairs of Umicore and BJA EU Committee Chair
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As the world emerges from a pandemic
and undergoes major geopolitical turmoil, the need to accelerate the decarbonization and the digitalization of our
societies is on all political agendas.

electric vehicles, the growing role of recycling was well illustrated by the IEA report indicating that close to 10% of demand for battery metals could be served
from 2040 through recycling (Figure 3).

Digitalizing and decarbonizing our
economy will however require a massive
amount of various metals … some available in limited amount and / or only
available in some parts of the world.
These constraints lead to these metals
becoming labelled as ‘strategic’ since
they are necessary for our future but
also come at a cost of scarcity and / or
dependency.

Recycling is not a one-size-fits-all solution but one key tool in the circular
economy toolbox. The term ‘circular
economy’ describes all the actions possible to move away from a linear pattern
of ‘Extract – Use – Discard’ to a circular
pattern of ‘Reduce the extraction of resources – Reuse the product in another
application – Repair the product if damaged – Recycle the product when there
is no other choice’.

In a 2022 study entitled ‘The Role of Critical Minerals in Clean Energy Transitions’
(available at https://iea.blob.core.windows.net/assets/ffd2a83b-8c30-4e9d980a-52b6d9a86fdc/TheRoleofCriticalMineralsinCleanEnergyTransitions.
pdf), the IEA (International Energy Agency) quantified the significant increase in
demand for strategic metals that the rapid deployment of clean energy and clean
mobility would trigger (Figure 1). It also
evaluated the geographical concentration of these strategic metals (Figure 2).

Applied to the strategic metals enabling
clean mobility (such as battery-based
electric vehicles), the circular pattern
(the closed loop) looks as depicted in
the Figure 4 illustrating the changes
needed to close the physical loops for
strategic metals. Implementing a circular economy approach to reduce the
potential supply versus demand stress
on strategic metals is key but it comes
with its own challenges and key actions
to move forward.

This need for strategic metals will require capacities of ore mining and industrial refining to grow massively. This will
take time, mobilize a lot of capital and
require strong coordination along supply chains. While mining is becoming increasingly responsible and sustainable,
extracting resources from the ground,
processing them and shipping the metals over long distances comes at an environmental cost. The environmental cost
can however be significantly reduced
over time by resorting to recycling clean
energy and clean mobility products arriving at the end of their life. For instance,
in the case of Li-ion batteries used in

CHALLENGE 1: Circular economy & high
resource efficiency start when a product
is developed and manufactured
We start here at the level of the advanced
materials, i.e. the technology building
blocks consisting of strategic metals
and without which there cannot be any
well-functioning clean energy, clean
mobility, digital products. Chemists are
here working hard to find the sweet spot
between durability, performance and
composition (reduced use of strategic
metals) of advanced materials, and this
requires a careful compromise. This is
for instance the case when developing
advanced materials for the cathode part

of Li-ion batteries. Cobalt metal provides
stability & durability to the advanced
materials for Li-ion batteries, but nickel
metal provides the performance needed
to extend the driving range of an electric
car. Finding the optimum composition
between cobalt and nickel is then key,
and as our knowledge of chemistry progresses, advanced materials containing
more nickel are arriving on the market.
At the level of the products (for instance
a Li-ion battery used in electric vehicles),
design is also key in ensuring that products can be used for a longer time and
that, in case of defects, repairing is preferred to discarding.
All products eventually reach their
end-of-life, it is then key to ensure that
recyclability is considered right from
the design phase. Imagine a mobile
phone that could not be opened easily to retrieve the battery for recycling,
or a battery whose composition would
make hamper recycling processes… This
would defeat the purpose and it clearly
shows that design is key to enabling the
circular economy.
On the production side, another important contributor to the circular economy is
to minimize production waste and when
the optimization exercise has reached
its limit, the remaining production waste
should find its way to recycling facilities.
CHALLENGE 2: Collection is key to close
the loop at end-of-life (EOL)
You cannot recycle what you cannot collect … It is therefore important to pass
and enforce in Europe and beyond the
various legislations fixing ambitious collection targets and meaningful obligations to be fulfilled by the producers of
these products. Without ambitious collection targets, it will be difficult to real-
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Figure 1.
Overview of the metals
(not all are strategic)
used in clean energy
and clean mobility.

Figure 2.
Overview of the
geographic
concentration of metals
(not all are strategic)
used in clean energy
and clean mobility.

Figure 3.
Evolution in volume
of spent batteries
generated over time Contribution of recycling
and reuse to serving the
demand for strategic
metals used in batteries.
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Figure 4.
Circular economy
pattern for strategic
metals enabling
clean mobility.

ize the scale needed for processing economically the end-of-life waste streams.
To motivate collection, various solutions
such as deposit schemes and the development of a collection infrastructure can
be envisaged. We also need to develop
digital tools allowing to trace & track
products reaching their end-of-life and
ready for recycling. These trace & tracks
approaches are investigated in various
regions of the world and fall under the
term ‘product passports’ such as the
battery passport promoted by the Global Battery Alliance. Next to facilitating
waste collection, these digital tools are
also perfect to capture & store information about the life of a product including
social & environmental responsibility indicators. On the side of business models, we also see a transition (for some
products) towards business models facilitation comprehensive collection, be
it through leasing, e-commerce reverse
logistics (from consumer to seller) and
collaboration along the full value chain
through data exchange for instance.
Challenge 3: Do not lose what has been
collected … Prevent questionable exports
& sub-standard treatment
If collection of waste is key, collected
waste should not evade through questionable exports to be treated in a substandard way. Passing and enforcing
legislation banning illegal & dubious
exports is key. Seen at European level,
we need to better control that waste
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streams exported outside of Europe are
for instance not labelled as export of old
products for re-use / repair which is a
common loophole used to recycle outside of Europe at much lower cost using
cheap and vulnerable labor force (often children) working in unacceptable
conditions. Should exported waste be
really exported for recycling, it should
be made sure that recycling outside of
Europe does occur in proven ‘equivalent
treatment conditions’ and not in a suboptimal way putting at risk the workforce, the environment, and the communities. Should some waste not be
treatable outside of Europe as efficiently
as in Europe, then imports of waste to
proven high-quality recycling plants in
Europe should be facilitated through for
instance fast-track administrative procedures.
Challenge 4: Only high-quality recycling
can close the physical loops
Provided waste has been collected and
arrives at the recycling facility, it is then
up to chemists and process engineers
to ensure that the most appropriate
recycling technologies are in place.
Developing recycling technologies is
not an easy task since these technologies need to be cost-efficient, with low
environmental impact (carbon dioxide, water use, chemicals use, harmful
emissions) and with robustness. Going
back to Challenge 1, robustness can
be seen as being able to recycle Li-ion

batteries contained in phones and in
electric vehicles or being able to recycle
Li-ion batteries whose composition will
change significantly over time as battery
technologies progress. In recycling as
well, we see a need for ambitious minimum processing standards that can be
traced, reported, and audited to avoid
low-quality recycling badly impacting
the environment, the workers, and the
communities. Moving away from lowquality recycling to high-quality recycling can only be accelerated by passing
and enforcing ambitious legislation. In
Europe, the revision of the battery directive is the best example of a positive
and ambitious move towards high-quality recycling that could be a blueprint for
other regions and other products.
As a conclusion, implementing circular
economy efficiently in Europe and beyond is the only way to facilitate, from a
resource point of view, the acceleration
in digitalizing and decarbonizing our
economies as we globally strive towards
climate neutrality.
With recycling efficiency being determined by the weakest link in the recycling chain, we cannot stress enough
how crucial all stakeholders (industry,
consumers, policy-makers and politicians) are in reaching successfully circularity for strategic metals …
It all starts now!
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BJA Hybrid Event: Collaborative Innovation for the Future of Health
将来のヘルスケアに向けた共同技術革新
Tuesday, 26 April 2022 – imec, Leuven & digital

Prof Declerck, BJA President, welcomed the audience at imec
and on-line

Mr Masaki, BJA IPT Committee Co-Chair, enjoying the company of
Mrs Goethals and Mr Pot of Takeda Belgium, Mr Aikawa of the Japanese
Embassy to Belgium, Mr Oto of Mitsui & Co Benelux, and Mr Couneson
of Linklaters LLP

Dr Lauwers of imec is moderating and guiding an insightful Q&A session

Prof Gilbert Declerck, Member of the Board of imec International and BJA President, together with Mr Koh Ichi Masaki, European Representative of JMA and BJA IPT Committee Co-Chair,
opened the event – welcoming participants at the venue as
well as on-line from all over the world.

Founder of ImmuXperts, Mr Geoffrey Pot, Vice President and
Site Head of Takeda’s Global Manufacturing Site Lessines,
and Dr Hitoshi Kuboniwa, Chairman Steering Committee of
Japan Bioindustry Association. Each speaker shed a light on
the obstacles and opportunities to drive towards breakthrough
technology innovation benefiting future health challenges. The
purpose is to be a catalyst for further initiatives for Belgian-Japanese collaborations in this domain. Dr Lode Lauwers, Senior
Vice President Business Development and Strategy of imec,
moderated the event and guided an insightful Q&A session.

They were followed by the health expert speakers: Dr Pierre
Meulien, Executive Director of Innovative Health Initiative, Dr
Peter Peumans, CTO health of imec, Dr Sofie Pattijn, CTO &

The networking cocktails and lunch were kindly offered by imec
and enjoyed by the many participants. We are grateful to the
Marilo Fund for supporting this event as well.

With an impressive line-up of speakers at an equally impressive venue, the inaugural event of the new BJA Innovation, Partnerships and Trade (IPT) Committee was held at imec in Leuven
on 26 April 2022.
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EU TAXONOMY
By Sophie Chirez, Climate Change and Sustainability Executive Director of EY Belgium

What is the EU Taxonomy?
In order to reach the objectives of the
European Green Deal, and meet the
EU’s 2030 climate and energy targets,
the EU must transition to a low-carbon,
resilient and resource-efficient economy. An unprecedented mobilisation of
institutional and private capital will be
required to achieve this. Business and
finance in particular will play a critical
role in enabling this transition. The EU
Taxonomy responds to this central challenge.
The EU Taxonomy (EU 2020/852) is
a classification system, which will be
used to determine, and report on, which
activities are sustainable, through the
creation of activity-specific sustainability criteria. As financial and non-financial
actors must report on their performance
in reference to the same criteria, the Taxonomy will create a common language
for companies, investors and society
alike. Corporate activities (known as
economic activities under the Taxonomy
Regulation), will need to be aligned with
the following three elements to be considered sustainable or “green” under
the Taxonomy Regulation:
> Substantially contribute to at least
one of the six environmental objectives (outlined below), per the Technical Screening Criteria (TSC) defined in
the Regulation
> Do not significantly harm any of the remaining five environmental objectives
> Comply with the minimum social safeguards

Climate change
mitigation
(CCM)
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Climate change
adaptation
(CCA)

The European Commission is defining
TSC for the six environmental objectives
at a sector and economic activity level.
The TSC for climate change mitigation
and climate change adaptation have already been defined in the EU Taxonomy
Climate Delegated Act, though certain
activities were excluded and will be addressed later. Recently the Platform on
Sustainable Finance published the long
waited report with recommendations for
Technical Screening Criteria on the four
remaining environmental objectives of
the EU Taxonomy.
Which companies will be affected by
the EU Taxonomy?
Currently, the EU Taxonomy affects
large listed companies with over 500
employees, who are already required
to provide a non-financial statement
under Art. 19a or 29a of the EU NonFinancial Reporting Directive (NFRD).
With the upcoming Corporate Sustainability Reporting Directive (CSRD), the
EU Taxonomy scope of affected companies will likely be aligned in the future,
then covering:
> All companies listed on EU regulated
markets except listed micro-enterprises
> All large companies, meaning companies that meet two of the following
criteria:
• A net turnover of more than €40m
• Balance sheet assets greater than
€20m
• More than 250 employees
> Financial market participants or is-

Sustainable use
of water & marine
resources

Circular
economy

suers offering financial products in
the EU and reporting under the SFDR
(Sustainable Finance Disclosure Regulation)
> EU and Member States when setting
public measures, standards or labels
for green financial products or green
bonds
How will the EU Taxonomy impact your
company?
The Taxonomy requires in-scope companies to assess the proportion of their
economic activities that are Taxonomy
aligned as environmentally sustainable,
and to ultimately report on three KPIs:
turnover, capital expenditure (Capex)
and operating expenditures (Opex) for
non-financial institutions:
Beyond the reporting obligation, these
disclosures are designed to reorient
financial flows. In this way, the EU Taxonomy may impact access to capital,
and consequently, increase pressure to
improve sustainability performances.
Timeline
> January 2022: The proportion of Turnover, Capex and Opex (non-financial
institutions) that are taxonomy eligible and qualitative information for the
first two objectives: climate change
mitigation and climate change adaptation
> January 2023: The proportion of Turnover, Capex and Opex that are Taxonomy aligned and supporting qualitative information for all 6 objectives

Pollution
prevention

Healthy
ecosystem
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news from the members

SCABAL CELEBRATES 50 YEARS ON LONDON’S SAVILE ROW
Otto Hertz was a cloth merchant based
in Brussels when he founded his business in 1938. His mission: to bring
the highest quality, stylish cloth to
the world’s most discerning gentlemen. The name Scabal, standing for
Societé Commerciale Anglo Belgo Allemande Luxembourgoise, gave some

hint towards his international ambition
and central to this goal was a home on
London’s Savile Row, the centre of the
sartorial universe.
That dream would be realised in 1972,
and this year Scabal celebrates the
50th anniversary of its Mayfair home

on ‘The Row’. From its purpose-built
space at No.12, Scabal has grown its
reputation as both a retailer and supplier of luxurious cloth, dispatching
orders of fabric on a daily basis to every one of its prestigious neighbouring
tailors, and beyond to more than 70
countries.
Source: Scabal

Michael Day, Scabal’s Head of Fabric Design, comments:

“For this special collection
we wanted to celebrate the history of
British Tailoring so we dedicated time to go back over
the past 50 years in the Scabal fabric archives to gather
ideas and elements from cloths that were launched in
each of the past 5 decades, we then used these as the
inspiration for this new collection.”
He continues:

“We live in an age when dramatic
changes in technology and culture have resulted in
new habits and lifestyles and this in turn influences
tailoring and fashion. We recognise that our customers
experience greater leisure, mobility with a more relaxed
and informal attitude. We know how to cater perfectly
to their needs while maintaining the perspective of
experience. We avoid being swept along with the
strongest current. Rather it must be our purpose to
assimilate these changes while remaining
faithful to our basic principles and this
philosophy is very similar to why Savile Row
continues to evolve and thrive.”

Gregor Thissen, Executive Chairman, Scabal adds:

“As a company we have the privilege of
being able to look back at a very long history.
Our 50 years on Savile Row have been a major part of
this journey and are crucial to our development as a
leading partner within our field. It has inspired cloth
creations and given us direct access to the heart and
engine of the global tailoring community,
a place where customisation, individuality, eccentricity,
and style has been at home for many centuries.
Savile Row still today sets the global standard for
excellence in the trade.”
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90 PERCENT RECYCLING RATE BY 2030: KURARAY JOINS 4EVERGREEN ALLIANCE FOR
INNOVATIVE CIRCULAR CONCEPTS FOR FIBRE-BASED PACKAGING
The 4evergreen alliance aims to raise
the recycling rate of fibre-based packaging in Europe to 90 percent by 2030. As
a new member of this alliance, Kuraray
is now contributing its experience, for
example, to develop uniform Europewide recycling standards.
Fibre-based packaging is a sustainable
alternative to glass, metal and plastic.
In particular, paper and cardboard have
benefits for recycling. According to the
European Union, across Europe 82 percent of paper and cardboard is already
recycled. The 4evergreen alliance aims
to make even better use of the recycling
potential and increase the recycling rate
of fibre-based packaging to 90 percent
by 2030 – an important step towards a
climate-neutral and sustainable world.
To achieve this, the initiative brings together companies from across the value
chain. Global speciality chemicals producer Kuraray, which has its European
headquarters in Hattersheim, Germany,
has now become a member of the alliance, reinforcing their commitment to
sustainability. Kuraray markets a wide
range of materials that can greatly improve the performance of fibre-based
packaging, for example, the Eval™
brand of EVOH copolymers, Plantic™, a
starch-based thermoplastic made from
renewable raw materials, and the Kuraray Poval™ brand of PVOH polymers.
These polymers can be used to produce
packaging paper with an excellent gas
barrier.
“Efficient recycling plays a central role in
tackling the environmental and climate
challenges of the coming years,” says
Dr Naomi Winckelmans, Account Manager and Technical Service Lab Engineer
at Kuraray’s Belgian subsidiary EVAL
Europe N.V. “Many companies already
use fibre-based materials for demanding packaging solutions and the trend
will gain momentum in the future. As a
cross-industry alliance, 4evergreen is
developing guidance for packaging de-
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sign and circularity that will greatly improve the sustainability profile of packaging in the future. That’s an important
step for environmental protection and
the climate. As a leading speciality
chemicals producer, we’re happy to play
our part and support our partners in the
industry.”
Cross-sector cooperation for efficient
recycling
The 4evergreen alliance was created in
2019 from an initiative launched by the
Confederation of European Paper Industries (Cepi). Today, around 90 leading
companies from all areas of the packaging chain are involved in this project:
from pulp, paper and packaging producers to recycling firms. The alliance also
includes representatives of science and
research, technology providers from
the machinery industry and well-known
manufacturers of branded goods. Four
workstreams are developing a standardized recyclability evaluation protocol for
fibre-based packaging, guidelines for
the design of recyclable packaging and
standards for efficient collection and
sorting of packaging waste, as well as
investigating innovative technologies.
Packaging for a fully circular system
Kuraray is involved in all workstreams.
In particular, it can contribute its expertise to the development of the recyclability evaluation protocol and the
circularity-by-design guidelines for fibre-based packaging. “We have a great
deal of experience in the development of
materials with high oxygen barrier properties for the packaging industry. Many
of our polymers allow the production
of high-performance packaging with a
good sustainability profile,” says JensMikael Gottberg, Regional Marketing
Manager at Kuraray Poval. “Our Exceval™ water-based PVOH coatings are an
excellent example. This copolymer give
paper packaging an excellent barrier to
oxygen, grease and oil and can be used
in food packaging that is fully recyclable

in the paper recycling system. Exceval™
is already used for other applications in
the paper industry and can be integrated
well into established circular systems.”
Another product in Kuraray’s portfolio
that contributes to more sustainable
packaging is the extrudable barrier
material Eval™. Multilayer packaging
with this polymer can be processed efficiently in existing recycling systems,
providing they have the necessary
separation systems. Kuraray also produces Plantic™, an effective barrier film
made from up to 80 percent renewable
raw materials such as corn starch. “Our
products offer a wide range of options
for sustainable and efficient packaging
design,” says Jens-Mikael Gottberg. “As
a member of the 4evergreen alliance, we
will be working with partners from industry on a harmonized recycling evaluation protocol and packaging guidelines
for the whole of Europe. That will enable
us to use the potential of our products
even better and jointly develop packaging that meets the requirements for
functioning circular systems. This crosssector approach is an opportunity to
come up with first-class solutions.”
“We are delighted to have welcomed
Kuraray to the alliance,” says Susanne
Haase Program Director, 4evergreen.
“Their experience and expertise will be
invaluable in the development of our
guidelines and protocol. We strongly
believe that through increasing our
member base and coverage of the value
chain, the work we deliver will represent
the state-of-the-art for the packaging
industry, helping us to build a climateneutral future.”
About 4evergreen
4evergreen is a cross-industry alliance
perfecting the circularity of fibre-based
packaging to contribute to a climateneutral and sustainable society. Our
goal is to raise the overall recycling
rate of fibre-based packaging to 90%
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by 2030. We bring a particular focus
on packaging with a lower circularity
performance today, namely the types
used for household, out-of-home and
on-the-go consumption. The alliance
brings together industry representatives
from across the fibre-based packaging
value-chain, from pulp, paper and board
manufacturers and recyclers to packag-

ing producers and converters, including brand owners, retailers, and waste
management companies. It also comprises non-fibre material suppliers (e.g.,
adhesives, inks, coatings), technology
providers (e.g., machinery, collection,
and recycling solutions), and leading
research institutes.

To date, 4evergreen brings together
around 90 market leaders representing
all the players of the fibre-based packaging value chain. The host of the initiative is Cepi (the Confederation of European Paper Industries), headquartered
in Brussels.
Source: https://eval.kuraray.com/news/
90-percent-recycling-rate-by-2030-kuraray-joins4evergreen-alliance/

>> keep reading from p.2

Resilience of global supply chains
The importance of global supply chains has changed the way
the global economy and manufacturing are organised, and
the EU and Japan are profoundly involved in these production chains. But they are not well equipped to deal with sudden disruption, be it on the supply or demand side. This has
become more evident than ever with (i) the pandemic which
disrupted many supply chains at its outbreak, and the subsequent economic recovery has led to further strain, (ii) the climate-related disruption with greater frequency and severity of
climate hazards can create more disruptions in global supply
chains—interrupting production, raising costs and prices, and
hurting corporate revenues, and (iii) the war in Ukraine that
is further disrupting global supply chains, affecting industries
ranging from semiconductors to cars to food. In this context,
resilient global supply chains are essential to absorb shocks
and speed up recovery. To this end, EU-Japan industrial cooperation is mutually beneficial.
Shaping the future
This is no time for ‘business as usual’ or just adding a little bit
more of the same. Taking into account the acceleration over the
last years of the profound transformation of business and the
economy, the EU-Japan Centre will adapt to business trends impacting EU-Japan industrial cooperation, in particular:
> EU-Japan business cooperation in and with Africa, ASEAN
and Latin America. In addition to its domestic market, Japan
is also increasingly considered by European businesses as a
hub to access foreign markets by partnering with Japanese
businesses; and vice versa. This is opening a new and promising door to the ‘classical” EU-Japan business cooperation

to access each other’s markets. The two dimensions are actually mutually beneficial.
> Digitalisation of business supports to help SMEs, providing opportunities for internationalising in less-costly, faster,
greener, more global, and flexible ways. Hence the need to
articulate the complementarity of the virtual. Digital transformation is changing approaches to global supply chains
and their management. Digital technology provides visibility
into the supply chains and facilitates their analysis and optimisation. At the same time, it has the potential to make it
easier for companies to connect and form networks beyond
physical distances.
> Joint actions with the EU Member States Trade Promotions
Organisations in a ‘Team Europe’ approach – including FIT,
AWEX and hub.brussels for Belgium. Together we are stronger! This approach concerns also the sub-national level, the
local industrial clusters, regions and prefectures hosting
hundreds of businesses which play a crucial role for both
‘start-up’ and ‘scale-up’, as well as for accelerating the shift
from global to regional sourcing in order to reduce exposure
to global risks and to be able to respond much faster to local
demand.
There are strong synergies between the EU-Japan Centre and
the BJA, and for many years our organisations have enjoyed
good ties. For details of all our services please see https://
www.eu-japan.eu/summary-activities.
By Dr Philippe de Taxis du Poët, Managing Director (EU-side), EU-Japan Centre
for Industrial Cooperation, Minister Counsellor, Delegation of the EU to Japan
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news from the members

UCB EXPANDS INNOVATION FOOTPRINT
WITH NEW STATE-OF-THE-ART GENE THERAPY FACILITY
UCB, a global biopharmaceutical company, announced it will build an innovative and environmentally sustainable
gene therapy process development and
clinical manufacturing facility on their
high-tech campus in Braine l’Alleud,
Wallonia, Belgium. The new facility,
representing an investment of more
than 200 million euros over the coming
years, is expected to be operational in
2024. Construction is due to start in the
second quarter of 2022.
Recent years has seen a significant
evolution in the gene therapy field
and today it’s regarded as an exciting
modality that can drive a fundamental
change in how diseases are treated,
enabling a move from treating symptoms to disease modification and
eventually towards a cure in defined
patient populations. But producing
viral vectors (the delivery vehicles of
gene therapies) remains challenging
due to currently highly inefficient manufacturing processes, poorly characterized products, and scarce high-cost
third party development and manufacturing capacity. So internal process
and analytical development capabilities and seamless and flexible clinical
manufacturing, are being recognized
as critical success factors in the devel-
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opment of gene therapies.
Speaking about the new facility Dr.
Kirsten Lund-Jurgensen, Executive Vice
President and Head of Supply & Technology Solutions at UCB said, “Upon
completion of our new gene therapy
development and clinical manufacturing facility, UCB will have complete
ownership and control of its chemistry, manufacturing and controls (CMC)
capabilities, this will enable agility,
flexibility, unparalleled product and
process understanding, scalability,
and yield improvements, all translating
to a significant competitive advantage
for UCB and a smart investment in the
technologically evolving gene therapy
landscape.”
Once construction is complete the
17,000 square meter facility will expand UCB’s innovation footprint, which
includes sites in Belgium, China, Japan,
Switzerland, Germany, US, and UK as
well as offering accelerated career development for current employees and
creating more than 100 new and highly
skilled jobs in gene therapy.
“From ground-breaking scientific innovation to high-tech manufacturing,
our Braine campus is already home to

a thriving and dynamic community of
scientists, technicians, engineers, and
manufacturing personnel,” said Dhaval Patel, Executive Vice President and
UCB’s Chief Scientific Officer at UCB.
He added, “With the addition of the
new gene therapy facility, along with
our UCB Leuven site, we will make the
Braine Campus one of the most exciting places, in Belgium, for innovative
minds and people who are determined
to push beyond the boundaries of
what’s possible and change patients’
lives for the better.”
The addition of our new facility reinforces our gene therapy teams currently
concentrated in Braine l’Alleud and
Leuven (Belgium), and Boston and Durham (US).
In the context of UCB’s sustainability
approach, the new facility will support
our carbon neutrality ambition, by implementing the most recent technologies, being BREEAM (Building Research
Establishment Environmental Assessment Method) certified and aiming to
drastically reduce both resource consumption and waste production.
Source: https://www.ucb.com/stories-media/
Press-Releases/article/UCB-expands-innovationfootprint-with-new-state-of-the-art-gene-therapy-facility
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The future of the

JAPANESE
TOWER
IN BRUSSELS
Some buildings inspired by the Far East
can be found right next to the Royal Domain in Brussels, capital of Belgium and
the European Union.
The Japanese Tower needs to be restored
and the Belgian government is examining the possibilities for the future occupancy of this unique building. Partners
looking to invest in this unique project
for both the restoration and the exploitation of the Tower, are welcome.
A royal history
King Leopold II visited the Paris Universal exposition in 1900 during which he
became fascinated by the “Panorama du
Tour du Monde” (World Tour Panorama),
consisting of constructions inspired by
different cultures. He conceived the idea
of building something similar along the
border of the Royal Domain in Laeken:
an extraordinary open-air museum consisting of exotic pavilions and replicas
of famous monuments. The Japanese
Tower would be part of it.
Leopold II commissioned the French architect Alexandre Marcel, who also designed the “Tour du Monde”, to build the
Japanese Tower. The construction works
started in 1901 and were completed in
1904. They were executed by Belgian
contractors and French and Japanese
decorators.
The welcome pavilion is the only element
that was disassembled at the end of
the Paris Universal Exposition and then

rebuilt in Laeken. It served as the entrance pavilion for the “Tour du Monde”
in Paris. The other structures are original
conceptions for the site in Laeken. Some
decorations are original components directly imported from Japan.
The Japanese Tower was formally opened
in 1905. In 1909, the building’s purpose
was purely ornamental. It sometimes
received important foreign visitors. The
major plan for an open-air museum, to
which the Tower owes its creation, faded
over the years. The king’s wish to make it
a public building however persisted.
In 1909 Leopold II donated the building
along with the Chinese Pavilion and the
Coach House via the Royal Trust to the
Belgian Government. Then, an agreement was concluded between the Royal
Trust and the Belgian State entrusting
the three buildings to the Ministry of
Foreign Affairs, who established a Trade
Museum. In 1921 both buildings were
placed under the trusteeship of the Royal Museums of Art and History.
The Tower closed its doors after the Second World War until 1989, which was the
year in which the exposition Europalia
Japan took place. For that occasion, the
Belgian Buildings Agency, property manager of the Belgian State, decided to restore the welcome pavilion, the ground
floor of the Tower, the immediate surroundings and the pedestrian tunnel under Avenue Van Praet. The ground floor
was reopened to the public.
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Seventeenth century export porcelain
was displayed in the Tower, as well as
decorative objects that were also on display during the first universal exposition
to which Japan participated in the nineteenth century.
In December of 2019, the Brussels-Capital Region decided to protect the Japanese Tower, as well as the Chinese Pavilion located across Avenue Van Praet,
as heritage.
Pieces of Japan in Belgium
The Japanese Tower was designed by a
French architect, but Alexandre Marcel
wanted to use authentic Japanese construction methods, i.e. a wooden building without any metal parts.
Moreover, some decorations are original pieces directly imported from Japan. Orders were placed in Yokohama
for furnishing the building, like tatami
(Japanese floor mats), but also for the
interior and exterior decor, such as
carved wooden doors and panels and
copper plates to conceal the pins and to
cover the feet of the pillars. With these
rich Japanese decorations, the architect
wanted to evoke the same atmosphere
as in some buildings in Nikko.
Even authentic Japanese ornaments
from the Edo period (1603-1868) and
Meiji period (1868-1912) were incorporated in the Tower. These elements are
unique because similar historical mate-
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rial can practically not be found in Japan:
if it wasn’t destroyed by earthquakes or
fire, it is no longer in its original state
because of repeated restoration campaigns or weathering when it comes to
exterior decorative elements. In Brussels on the other hand, the ornaments
that were incorporated in the interior
remained intact.
There are nevertheless aspects in which
the architect deviated from the authentic
style of a Japanese pagoda. The Tower has
six levels, while most pagodas only have
three or five (always odd numbers). Furthermore, he made the Tower accessible
by using levels connected by a stairwell.
Alexandre Marcel also equipped the Japanese Tower with technical installations
such as running water, electricity and
central heating.
Finally, he relied on European craftsmen
for a major part of the interior decoration. These craftsmen drew inspiration
from the Japanese style. Take for example the paintings of Jac Galland. For his
paintings he used a combination of elements of existing Japanese prints and illustrations, such as those of the famous
artist Hokusai.
Restoration
The Japanese Tower is currently closed
for safety reasons. The bluestone tiles
on a concrete floor plate at the gate need
fortification.
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Restoration works have been done the
last couple of years, in consultation with
the Royal Institute for Cultural Heritage.
The Japanese Tower is decorated with
wooden high reliefs and dragonheads.
Pending their restoration, all the pieces
are stored in the Tower.

sicians on the fourth floor and strengthening certain wooden elements.

During the material-technical preliminary
research of the interior fitting work, authentical Japanese ornaments from the
Edo and Meiji period were discovered.
The authenticity of the pieces was also
examined by experts, Shigeru Kubodera,
senior conservation architect and director of the Historical Research Institute for
Architectural Decoration Technology in
Iwate, and William H Coaldrake, visiting
research fellow Department of architecture of the University of Tokyo.

Investing in the future of this unique
building?
The Japanese Tower is an iconic building, a beacon for those driving into the
northern part of the capital and located
in a magnificent garden. The building
is exceptionally valuable due to the
original Japanese elements used for its
construction. It is a unique setting to
receive professional contacts and partners. The Tower was originally meant
as a meeting place for industrials and
as a display window for Japanese and
Belgian products that were eligible for
export between the two countries.

The most urgent maintenance works
were performed, like fixing the paintings
on the coffered ceiling of the first and
the third floor, fixing the frieze with mu-

All the floors are equipped with sunblinds in order to protect the highquality decoration of the Tower from sun
damage.

Is your organization looking to invest in the Japanese Tower?
Do you want more information about this project?
Contact the Belgian Buildings Agency via:
> Nicolas.Debuisson@buildingsagency.be / +32 470 80 22 77
> Arnaud.Salieres@buildingsagency.be / +32 471 62 15 61
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Interview with

FRANS
HOORELBEKE
Honourable Senior Advisor at Daikin Europe and former BJA Board Member
By Geert Benoit, Managing Director of Yamagata Europe and BJA Editorial Committee Member

I had the honour to interview Mr
Frans Hoorelbeke on a very sunny
day at the end of March. The first
Sakura blossoms and the sun
were cheering up the Daikin office
in Oostende and the mood of the
Daikin employees. But the biggest boost of enthusiasm I could
feel in the office did not come
from the weather, but from the
Flanders Investment Trophy that
was awarded to Daikin Europe
just two days before my visit. The
opening question to my kind host
was obvious ….

Congratulations on winning the Investment of the Year Trophy.
What does this mean to you and to Daikin?
It is indeed a strong recognition for our commitment to innovation in Belgium and as such very important for our commitment “to Design in Europe for Europe”. The investment in Gent
shows that design in Europe becomes more important and we
can even say more: the Gent innovation centre will be the centre
of excellence for Daikin worldwide related to low carbon heating
solutions and its heatpump technology. On top of this, Daikin
will now also be closely linked to a large University in Europe:
UGent. Our new building in Gent will contain two floors that are
reserved for use by the University. This offers opportunities for
the University of Gent, comparable to the relations Daikin has
with Tokyo University, Maryland University, and Tsintao University on other continents.
For me personally, and for Daikin Corporation, the Agoria Factory of the Future Award that we received some years ago for the
Oostende factory is also a very important sign of recognition. It
shows our ability to incorporate world-class technologies into
developing smart and sustainable products with a focus on technology, and for upholding a human-centric approach, viewing
employees as a significant asset for the future development of a
company. We have to admit that salary and social costs are high
in Belgium, which sometimes puts stress on the investment and
operations here. Daikin Oostende is also the mother factory of
the 15 Daikin factories in Europe. Due to the high labour costs,
automation becomes more important. Production innovation
and engineering are researched here and implemented in other
factories, and also procurement on the European level is centralised in Oostende. This centralisation in Oostende is not a oneway street: we foster synergies with the other factories we have in
Europe. I visit all factories with open eyes to discover interesting
processes in other Daikin factories.
You started your career at Daikin in 1976, you were awarded
Commander in the order of King Leopold in 2017. If you look
back at this long and fantastic track, what are the nicest periods and milestones?
Indeed, after a long and beautiful career at Daikin in Europe
and Japan, recently I was given the new title “Honourable Senior
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Advisor”, and in this title I am really thankful for the word “honourable”; it shows the deep appreciation the Japanese management has for me and for what we have realised in Europe.
I am what the Japanese would call a freshman, a person who
stays his entire career, and straight from graduation, with the
same company. And in my case, I even started at Daikin before I
officially graduated as MBA student at KU Leuven. It was at a time
when Daikin Europe had around 65 employees and a turnover of
5 million euros. I responded to a job vacancy in the local newspaper “De Zeewacht” and entered as an administration supervisor and accountant. I must admit that, as a young West Flemish
student, I did have some trouble understanding the spoken English of the Japanese managers, but we reached an agreement
nonetheless and signed the contract. Back then, Daikin was at
the same location it occupies today. But now, we have more than
11,000 employees, with a turnover of 4.3 billion euros.
I have been so lucky to take this fantastic journey through life.
From 2000, I was promoted to Associated Board member of
Daikin Industries Ltd Japan, and from 2011 onward, I became
a full member of the Board of Directors in Japan, the first nonJapanese board member in the history of Daikin. The board consists of 8 people. It is true that foreigners are still a minority, but
many of the board members have international experience, and
know Daikin Europe. Because they have spent longer periods in
Europe over the course of their career, they know the team and
the mentality here. That is very important.
In Japan, I did need interpreters to support me. I started with one
but ended with three interpreters, as all documents and discussions needed to be translated for me to make it possible for me
to participate actively in the discussions. I do speak a few words
of Japanese, enough to get around in Japan, but not for the meetings of course!
You are not an engineer. Was it an obvious choice that a person
with an administrative profile could grow into assuming the top
position in Europe?
Of course, Daikin is an engineering company in origin, but the
top management is a mix of different backgrounds, and for example Mr Inoue (chairman of the board of Daikin Corporation)
has an HR background. The current President and CEO, Mr Togawa, also has an HR background. But needless to say, even as
non-engineer, you get fully immersed in the engineering spirit.

What was the most beautiful moment in your career?
I spent 4 years for Daikin in France. That was maybe not my most
beautiful period, but it was extremely important for my career, as
I had to switch from an administrative function into a managerial responsibility. It was at the time when Daikin Europe started
to acquire its distributors in the main markets in Europe. This
acquisition in France was a very tricky and complex operation:
financially, commercially, legally and socially. I needed a lot of
diplomacy (I even got locked in my office by angry workers on a
certain evening after the announcement of a collective dismissal)
and financial insight to turn the opportunity into a financial success and successful acquisition. In this way I gained a lot of respect and appreciation from Daikin HQ. For my further career it
was a pivotal period which brought me into a management position and created the necessary trust in Japan.
A second important moment was the acquisition of our distributor in Germany that I had to personally defend in Osaka and get
the approval from Mr Inoue and the board. He said: “If you believe in this, we will do it”.
As a result, I always advise young potentials in the company to
try to get experience outside of their home country. It helps you
to grow personally, to learn how to listen and communicate, and
most of all, to deliver results that will also be visible at the HQ
level.
Looking back at your career also means looking back at the career
of Daikin in Europe. How do you look back at this long period?
In large divisions, I see five important periods. The first ten years
(from 1976 to 1986) were very difficult for different reasons. The
main cause was a misunderstanding between the Japanese management and the local responsible people. It took some time
before the Japanese management and the local staff were on
the same line, but it also took time for Daikin to understand the
European market and its customers. Based on my experiences
from these intercultural frictions, I have then later in my career also
visited other Daikin plants in the world to share my experiences.
In the second period (1986-1996) two important developments
happened. First, Daikin introduced VRV (variable refrigerant volume) systems in Europe, which was a true technological revolution
where you could have multiple indoor units linked to one outdoor
unit. This was an extremely successful product which Daikin could
provide without competition, and for years we enjoyed almost
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100% market share in Europe. We flew consultants from all over
Europe to Japan to show the strengths of our technology. The second development was the drastic increase of the manufacturing
capacity of the factories in Belgium and our kick-off in the Czech
Republic. This became very important for the later important, quick
reaction to the fluctuations of the market; we realised the principle
that Mr Inoue called “Production in Europe for Europe!”.
In the third period (1996 to 2008), Daikin Europe started with
the systematic and gradual acquisition of its distributors, as explained above in my personal story. This was very important,
because it allowed Daikin to take more direct action towards the
market and to materialise a guiding principle of our philosophy: “We create new value by anticipating the future needs of
the customers”. All of these new affiliated companies reported
directly to Daikin Europe, which enabled us to capture the real
market needs, a key success factor in the history of Daikin.
In the fourth period (2008 to 2016), we had an expansion in
both territory and technology. Daikin Europe became responsible for the Middle East and Africa. We also entered into other business domains, such as refrigeration and heating, and
strengthened our position in the market of the chillers.
The current period is one of renewable energy (heatpumps), refrigeration (from farm to fork – retail applications), healthy and
safe air, digitalisation and solutions business, and better connectivity to the end customer. Indeed, the success story is still
going at a full speed, and all external and current threads in the
world around us are opportunities for Daikin: the health crisis,
the energy crisis, the environment issue ….

18

million heat pumps installed by 2030. We produce it here in
Oostende and at other European factories and have been selling heat pumps since the ‘90s, because 25 years ago we took
the strategic decision to not only focus on cooling but also on
heating and other temperature regulating equipment.
Now, heat pumps are so popular that we are creating extra production capacity in our current factories and might even need
an extra factory in the coming years. We also did not expect nor
foresee the enormous growth in heating we currently enjoy.
You mention digitisation and solution business as trends. Do
you see a switch from manufacturing to the service industry for
Daikin as well?
Indeed, much like young people do not want to own a car, but
just want to have access to a car when they want to go from A to
B. In our world, we talk about “air as a service”, not to own but
to use. In the future, we will sell energy and comfort, and the
end user will pay a monthly fee for that. Our responsibility will
be to create a facilitating environment as well as the products
that guarantee comfort and wellbeing in terms of indoor temperature, humidity and ventilation. This is indeed a challenge.
As a manufacturer, it confronts us with new business models
where we have to pre-finance and then get recurrent income on
the lease of the machines. It also means that we see new type
of competitors entering the market, like the large energy and
electricity providers, and even the likes of Amazon, Google and
Coolblue.

In the long run, the ambition of Daikin is very clear: “by 2050,
Daikin will achieve net zero CO2 emission while providing safe
and healthy air”. We want people to feel comfortable in their
living and working spaces, anywhere in the world. Daikin can
do this because we not only produce the machines but also the
refrigerants needed for our devices, thanks to Daikin Chemical.

Let’s shift the focus to Japan: “How ‘Japanese’ is Daikin after so
many years in Europe?”
More than being Japanese, most of all our Group Philosophy is
important, and the basics of Our Philosophy are three core values:
> Absolute Credibility: Do what you promise
> Enterprising Management: Always keep the entrepreneurial
spirit alive
> Harmonious Personal Relationship: We care about people

The heat pump is at the centre of all attention in the current energy discussions. Was the Daikin heat pump created in Europe
when Daikin moved from cooling only towards heating?
No, no, this is not new technology, the first heat pump was already engineered in Japan a long time ago, in 1958. But now,
of course, its sales are skyrocketing. The EU wants to have 50

These principles are elaborated upon and enriched in a small
booklet, “Our Group Philosophy”, that I always carry with me
and consult quite often. It covers a wide range of topics and
guidelines about where we stand in the world, and is open and
clear for everybody… employee, customer, supplier, competitor
or other stakeholder.
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But indeed, many people ask me, are you a Japanese or a Belgian company? And I always say, we are a little bit of both. What
we learned from the Japanese is the long-term vision, the sense
for detail, and the drive for consensus in decision making. What
we inherited from Belgium is the hard working and skilled workforce, the language skills, and a sense of diplomacy. I think the
combination of these skillsets works very well and is key in the
expansion of the company. But more important than being Japanese or being Belgian for the employees is to know the Daikin’s
culture and values. The focus is not on being Japanese, but on
being part of Daikin. When a new person starts, we say “welcome to the Daikin family”. This is how we want to be linked to
each other and take care of each other. Our chairman is very
charismatic and he embodies this very strongly. I am happy to
have worked with Inoue-san and to have contributed to the success story of Daikin Corporation in Europe.
Is there any training about Japanese business culture for starters at Daikin in Europe?
No, only in some specific functions, but of course newcomers
are educated in the Daikin culture. We do notice that it is not
easy to bring in new people on management level because of
the typical culture at Daikin. That is the main reason why we prefer to let people grow in the organisation rather than look for
bright externals for management openings. Needless to say that
for new technologies we have to bring in externals, but these
individuals get special training. The core is simple: it is about
trust, being empathic, communicating, saying thank you to your
colleagues and being proud to be part of an excellent company.
It is about encouraging people and allowing people to make
mistakes, and about resilience and passion.
I can indeed really feel this corporate passion, and it is hard to
switch to a topic that is not Daikin related, but let me try: “did
you ever create a passion for golf like many Japanese managers?”
No, I was asked multiple times of course, but I survived my career
at Daikin and my Japan trips without becoming a golf player. I did
my networking differently, because obviously as Chairman, I was
also representing Daikin in organisations like Agoria, the BJA and
numerous European organisations and events. This relational aspect is something I will continue, and I enjoy it. Business is not
only done during the office hours.
In my new role, I cannot take up official functions as representative of Daikin any longer, but I am still around. And at Daikin, we

have some important events on the agenda: next year, we have the
50-year anniversary of Daikin Europe. And in 2024, we will have
the centennial celebration for the 100 years existence of Daikin
Corporation, and I would like to join that anniversary.
I understand that the shift to an advisory role within Daikin also
means an official end to your role as Board Member of the BJA?
What do you see as the most important role for the BJA?
Personally, I see an important task for the BJA in its concern for
legal and social security related information sharing, but also, of
course, in its capacity to be a bridge between Japan and Belgium
and bring people together in an informal way. An example is the
YES Program (i.e., Young Executive Stay Program under the auspices of His Majesty King Philippe of Belgium), which is a really
nice way to strengthen those relationships.
When were you last in Japan?
It is two years ago already due to COVID. My next visit will probably be the Belgian princely mission to Japan at the end of 2022.
For the board meetings, I went to Japan every month; in total, I
have been in Japan more than 150 times. In that sense, I do know
Japan, and I have a huge appreciation for Japan with regard to
discipline, order, friendliness, safety, customer service,… but I
still believe it would be hard for me to live in Japan, as it is an
extremely hectic society.
What did you enjoy when you were in Japan?
In the years when I went to Japan on a monthly basis, time was
limited and I just went for the meetings, preparations and postmeetings, I had no free time for anything else. In the beginning
years, we did go for a few weeks at a time, and then we took time
to visit Nara, Kyoto, Kyushu, Shikoku and I also went a few times to
Okinawa, I really liked it. A place I particularly liked is the Nakasendo in the Nagoya area. Daikin obviously also has facilities in other
places than Osaka like training centre or even an own Daikin resort
place, so I was also in Tottori, Tateshina, Karuizawa, very beautiful
areas. But most of all…. the food in Japan is extraordinary, superhigh quality and I basically like everything, even natto!
I kept the most important point for the end: the original motivation for this interview was to honour and thank you from everybody at the BJA for your 27 years as enthusiastic Board Member at the Belgium-Japan Association & Chamber of Commerce.
Doomo arigato gozaimashita!
Do itashimashite!
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STATUTORY NOMINATIONS
BJA BOARD MEMBERS
The below proposals of nomination, renomination and resignation have been
unanimously accepted and approved by
the Members at the Annual General Assembly (AGM) on March 28, 2022.
> Mr Genichiro Higaki, President of
Sumitomo Benelux, together with
Mr Masatomo Nomura, Founder of
Nomura Consulting Europe, and Mr
Tanguy Van Overstraeten, Partner at
Linklaters LLP, are renominated. Their
support is highly appreciated.
> Mr Matthew Harrison, CEO of Toyota
Motor Europe, succeeded Dr van Zyl as
BJA Board Member. We are very honored to have Mr Harrison among our
Board Directors.
> Mr Frans Hoorelbeke, Former Chair-

man of Daikin Europe, tendered his
resignation. His splendid support
and dedication to the BJA for almost
3 decades - a phenomenal feat - are
acknowledged and applauded by all.
We are grateful Mr Hoorelbeke will
keep joining our events in the capacity
of Honorable Senior Advisor of Daikin
Europe.
> Mr Masatsugu Minaka, Chairman
of Daikin Europe, has joined the BJA
Board in his role of Nihonjinkai President and BJA Vice-President. It is a
pleasure to welcome him once more
in this capacity, as we enjoyed his
former tenure as BJA Vice-President
in 2016.
> Mr Kiyohito Morimoto, former Executive Vice President, Research & De-

velopment and Purchasing of Toyota
Motor Europe, returned to Japan end
of 2021. We are very grateful for all he
has done during his tenure as Board
Member and BJA Vice-President.
> Dr Johan van Zyl, former CEO & President of Toyota Motor Europe, retired
in April 2021 and tendered his resignation from the BJA Board. He unfortunately passed away in the summer
of 2021. His contributions to the BJA
were praised highly and he will always
be remembered.
> Mrs Corine Vyncke, Director & General Manager Legal Affairs of Daikin
Europe, was proposed by Mr Frans
Hoorelbeke to succeed him. The BJA
is honoured to work together with Mrs
Vyncke.

You can find all our Board Members here:
https://www.bja.be/en/organisation/board-of-directors
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NEW BJA ARTICLES OF ASSOCIATION
In follow-up of our Annual General Assembly Meeting (AGM)
on March 28, 2022, we are pleased to inform you that the proposed Articles of Association have been unanimously accepted and approved by over two-thirds majority of the Members.
> The Articles of Association (Dutch):
https://www.bja.be/en/statutes-nl

> The Articles of Association (French):
https://www.bja.be/en/statutes-fr
We would like to express our gratitude to Mr Thomas De
Muynck, Partner of Jones Day and BJA Legal & Tax Committee
Member, for drafting these documents.

NEW BJA EU COMMITTEE CHAIR
The BJA EU Committee welcomes Dr Fabrice Stassin, Director
Governmental Affairs at Umicore as new BJA EU Committee
Chair, and wholeheartedly thanks Mrs Danielle Vermaelen,
Partner at EY, for her 3 years as an outstanding Chair. Her
dedication, passion and hard work will always be remem-

bered. We are grateful that
she will continue as BJA Board
Member and we will have opportunities to meet again.

NEW BJA INVESTMENT COMMITTEE CHAIR
The BJA Investment Committee welcomes Mr Kurt Leuridan,
CEO of Tokai Optecs, as new BJA Investment Committee Chair,
and wholeheartedly thanks Mr Masatomo Nomura, Founder
of Nomura Consulting Europe, for his drive in the committee
for two decades. We can be proud of the many publications

that were published under his guidance. His persistence, eye
for details and hard work contributed to the success of the
committee. We look forward to his continuing suggestions to
improve Belgium-Japan relations as
BJA Board Member.

A message from the new Investment Committee Chair,
Mr Kurt Leuridan, CEO of Tokai Optecs:

“A few years ago, Tokai became sponsor member of the
Belgium-Japan Association & Chamber of Commerce. During my
membership I got the chance to connect with the other members of the
Investment Committee who come up with interesting ideas and who have fascinating
viewpoints about the interaction between Belgium and Japan. When I was asked if I would like to become
the Chair of the Investment Committee, I was honored. Honored that the BJA gives me the chance to take the lead in
handling the new ideas of my fellow members but also in proposing new initiatives myself with a view to encourage
Japanese companies to invest in Belgium and vice-versa. As Chair of the Investment Committee,
I will also take the chance to take the lead in carrying out research, making recommendations and preparing
publications. This way, our committee can compile essential information whereby we can act as a
partner to organizations that are willing to promote, facilitate or realize investments.”

The BJA wishes Dr Stassin and Mr Leuridan all the best in these new challenges!
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The BJA would like to extend a warm welcome to its newest members:
Corporate

SHIMADZU BENELUX
Shimadzu provides a broad range of analytical instruments
indispensable for research, development, and quality control
in a variety of fields. Our high-level, sophisticated instruments
include chromatographs, spectrometers, and elemental and
surface analysis systems. We also provide a broad range of
high-precision physical testing and measuring technology that
is essential for product development and quality assurance.

Neerhoflaan 2 – 1870 Wemmel
Tel: +32 34 40 19 70
E-mail: info@shimadzu.be
Website: www.shimadzu.be
Contact:
> Marcel Bisschops,
		 Product Manager Material Testing
> Jawad Essallami,
		 Sales Engineer Material Testing
> Ben Jansen, Sales Engineer Material Testing
> Pascal Mannaert, Sales Manager
> Eddy Van Ginderdeuren,
		 Sales Engineer Material Testing

Associate

TRUST-INT CONSULTING
> B2B Health & Retirement solutions;
> B2B Cross-cultural training & Expat partner coaching;
> Presentations on Employee well-being & resilience (Life &
Financial Planning), Expat well-being & resilience (Expat,
Partner, Family), Late career planning (as from 55 f.e.)

TIC
TRUST - INT CONSULTING

Tel: +32 497 51 75 47
E-mail: dave.deruytter@trust-int.be
Website: https://trust-int.be
Contact: Dave Deruytter, Founder

Individual Members
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Individual Regular Members
Mrs Mari Kawase
Mr Philippe Vanderborck

Couple Members
Mr & Mrs Kawakami
Mr & Mrs Vermaelen

PERSONALIA

We would also like to express our appreciation to our BJA Sponsor Members >

The BJA thanks the Marilo Fund for financially supporting this newsletter

PROMOTIONAL OPPORTUNITIES
AT THE BJA
>
>
>
>
>
>
>

banners on our website
digital magazine advertisements
e-newsflash advertisements
advertorials
directory advertisements
bespoke tailor-made package deal
& more

Contact the
BJA Office:
oto-kellens@bja.be
& ask for the BJA
Media Kit!

23

Jones Day is proud to support the Belgium-Japan
Association in its long-standing efforts to foster the
growth of Japanese companies in Belgium.
Jones Day is a leading global law firm with more
than 2,500 lawyers in 42 offices, including Brussels
and Tokyo. Throughout the years, the Brussels
Office has developed a well-established practice
representing Japanese clients in M&A, antitrust,
and regulatory matters throughout Europe.

2500 LAWYERS. 42 LOCATIONS. 5 CONTINENTS. ONE FIRM WORLDWIDE®. JONESDAY.COM

