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EDITORIAL

Number 129 - December 2020

“When you come out of the storm, you won’t be the 
same person who walked in. That’s what this storm’s 
all about.”

This quote is not from me, it is from Haruki Muraka-
mi, my favorite Japanese writer. This quote gives me 
hope in these turbulent times. The COVID-19 storm 
is still very much alive but I know that it will have 
changed our organization, Tokai Optecs in Belgium 
forever. 

In March 2020 we lost more than 80% of our turnover 
in less than one week. Our production of high end 
lenses came to a complete stop because there was 
almost no demand anymore. We produce high end 
lenses for the whole EMEA region, country after coun-
try imposed the closure of optical shops.

As a family company the last thing we wanted to do 
was lay off people or betray our family values to keep 
the company floating. On the contrary, we decided 
that it is now, in these turbulent times, that we have 
to invest in our customers and our staff. All key per-
sonnel kept on coming to the factory and kept the 
distribution going of the remaining demand by our 
valued customers in Belgium and our distributors all 
over the EMEA – region. Marketing, finance and HR 
all worked from home. 

We distributed face masks and gloves to hospitals in 
the region of Leuven when there was a national lack 
of health care supplies. We also supplied health care 
material to our customers, national and internation-
al, so they could open their shop in complete safety.

These are the small things we could do for our staff 
and customers. A more impactful decision was put-
ting the R&D – department to work. In this new CO-
VID -19 world Europe was confronted with face masks 
for the first time. As a lens manufacturer we suddenly 
got the urgent demand to find a solution for foggy 
lenses. In light speed my Japanese partner, Mr Furu-
zawa, came with the solution: Defog lenses. These 
lenses do not fog up when you wear a face mask. We 
had an enormous impact in the press with this solu-
tion. Again we put family values first and distributed 
more than 100 frames with Defog lenses to health 
care staff of different hospitals. These lenses are still 
in high demand and not only in the health care sec-
tor. Everybody all over Europe is wearing a face mask 
and is confronted with this foggy lens problem.

Not only did we put R&D to work, we also did a close 
follow up on our competitors. 

Mr Kurt Leuridan
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Remote work: a trend to stay 
The global mobility landscape has been 
constantly evolving. Gone are the days 
that traditional long term assignments 
are the main pillars of global mobility 
programs. Over the last decades, the 
long term assignment (which certainly 
in a cross-continental context was the 
default assignment structure) was com-
plemented with shorter term assign-
ments and frequent business travel. 
Together with the rise in technological 
advancement, we have seen the rise of 
new working scenarios, like virtual as-
signments and remote workers.

Enabling the workforce to do more parts 
of their job virtually has substantially 
reduced the need for being somewhere 
physically. Client meetings, team dis-
cussions, co-creation sessions, but also 
feedback and coaching conversation – 
even up to coffee breaks - can be held 
virtually. This led to more personally 
driven work scenario requests as well as 
situations in which team leads are set-
ting-up their teams scattered around the 
globe. The COVID-19 pandemic has ac-
celerated this trend and made it appar-
ent to organizations as well as to their 
workforce that remote work is no longer 
something of the future but is here to 
stay. In the war for talent, a remote work 
strategy might just make the difference.

Remote work: cultural aspects 
Lacking of (adaptation of) digital tools, 
skepticism about working from home as 
well as concerns regarding data secu-
rity have long time hindered the shift to 
truly working remotely. But also culture 
plays an important part. 

As with many things, the COVID-19 
pandemic changed the landscape. In 
Europe, part of the workforce started 
working from home (many for the first 
time due to the COVID-19 pandemic), 
also in countries where this tradition-
ally was not the case. But also in Japan, 
where working a substantial number of 
hours in the office, socializing with col-
leagues (after work) to create strong re-

lationships are even more embedded in 
the working culture, remote work offers 
opportunities. During the pandemic, an 
important part of the Japanese work-
force worked remotely – and prefers to 
continue to do so - but for many it is 
still not an option (some for practical 
reasons like a lack of home work infra-
structure, others due to peer pressure or 
other cultural reservations). 

Remote work: exposure and long-term 
challenges
As more individuals will work remotely, 
and more organizations will be faced 
herewith, it warrants to look at the expo-
sures and challenges. 

Can one individual disrupt the land-
scape? Assume an assignee from the 
Japanese HQ to a Belgian group entity 
gets stuck in his home country due to 
COVID-19. He continues to work for the 
benefit of the Belgian company, but 
from his home in Tokyo. This disconnect 
between where the employee normally 
should work and where he’s actually 
working could create an international 
tax exposure. 

Since the physical presence of the em-
ployee is the starting point in determin-
ing tax and social security obligations, 
this prolonged stay could create compli-
ance obligations. Does the assignee be-
come taxable in Japan? Does he trigger 
corporate tax exposure for his Belgian 
employer in Japan? Should he be paying 
social security contributions in Belgium 
and/or Japan? Does he have the neces-
sary documents to work? One individu-
al, working remotely, can trigger a range 
of issues. With the changing landscape, 
organizations are potentially faced with 
a multitude of individuals in such a situ-
ation.

Next to the initial challenges that organi-
zations are faced with, as they cope with 
the exposure triggered by the remote 
working individuals, they need to focus 
on the long-term impact. As it becomes 
apparent that many jobs can be execut-

ed from anywhere, organizations need 
to think about creating a framework to 
govern this. This is a complex exercise, 
as this impacts virtually all aspects of 
the organization. 

How do we foster culture and a sense 
of belonging when part of the teams are 
virtual? How do we create high perform-
ing teams and provide impactful train-
ings? How do we map which function 
can be exercised remotely and which 
not? How can we protect our data? How 
do we manage all the regulatory as-
pects? There is no one-size-fits-all ap-
proach. This is an interlinked exercise 
that needs to be addressed by all stake-
holders.

Remote work: strategy in practice 
In practice, three types of approaches 
can be distinguished within organiza-
tions today, when it comes to managing 
remote worker compliance:

 > “Acknowledge it” organizations are 
mainly concerned with the safety and 
security of their employees in view of 
the pandemic. They tackle the individ-
ual issues on an ad-hoc basis and are 
for now, not worrying about the bigger 
picture.

 > “Track it” organizations are already 
conducting a preliminary analysis 
to assess the magnitude of the risks 
by collecting data to understand the 
population size, the different remote 
working locations, the timeline etc. 

 > “Manage it” organizations are con-
ducting a thorough analysis to as-
sess the risk exposure and impact on 
both the business and the employees 
across locations as well as tracking 
regulatory updates applicable on the 
remote working population. 

Whilst many organizations have already 
moved from the “Acknowledge it” phase 
(dealing with the pandemic in the best 
way possible) to the “Track it” phase 
(getting a grasp of the overall situation), 
the real challenge for the months ahead 
is to move the needle further. 

Remote Work
By Koen Beckers, Partner, and Dieter Kuipers, Senior Manager, Deloitte Belgium
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The future of work trends will require or-
ganizations who are heavily leveraging 
digital platforms to allow their workforce 
to work anywhere at any time. It will be 
important for organizations to take ac-
tion now and adopt a Future of Work 
mindset in order to be more resilient to 
cope with uncertain times and therefore 
being able to adapt and thrive. 
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BJA WEBINAR

Belgium and Japan – An Ongoing Friendship 
日本・ベルギー両国の長年にわたる友好関係 
Wednesday, 16 September 2020

In cooperation with Deloitte Academy, the Belgium-Japan 
Association & Chamber of Commerce was honored to invite 
all to attend an exclusive dialogue between HE Ambassador 
Roxane de Bilderling, Belgian Ambassador to Japan and Wim 
Eynatten, BJA Legal & Tax Committee Chair and Partner, De-
loitte.

During this webinar, HE Ambassador de Bilderling and Mr Ey-
natten addressed the situation of the Belgian companies and 
individuals in Japan, the support the Embassy offers, and the 
current Belgium-Japan relations in these challenging times. 
Additionally they exchanged viewpoints on the trade flows be-
tween our two countries, the governmental measures to sup-
port exporters and investors in Japan and Belgium, the ‘new 
way’ of working on the post COVID-19, Brexit, and Tokyo Olym-
pics, etc. 

After this exchange of views, questions from the audience on 
topics such as travel restrictions in Belgium and Japan, vary-
ing approaches to the current crisis and tax issues were ad-
dressed by HE. Ambassador de Bilderling and Mr Eynatten.

Ambassador De Bilderling closed the event on an optimistic 
note, highlighting the durable, friendly and all-encompassing 
nature of Belgium-Japan relations and the huge potential for 
people and businesses alike.

The BJA would like to express its gratitude to Deloitte Acad-
emy for hosting and sponsoring this event, offering now the 
opportunity for you to listen to this recorded webinar on de-
mand: https://event.on24.com/eventRegistration/EventLobby 
Servlet?target=reg20.jsp&referrer=&eventid=2587700&sessi
onid=1&key=3BB5682F6557D3CCFA228948135147F0&regTag
=&sourcepage=register#

HE Ambassador Roxane de Bilderling, Belgian Ambassador to Japan Wim Eynatten, BJA Legal & Tax Committee Chair and Partner, Deloitte

https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&referrer=&eventid=2587700&sessionid=1&key=3BB5682F6557D3CCFA228948135147F0&regTag=&sourcepage=register#
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&referrer=&eventid=2587700&sessionid=1&key=3BB5682F6557D3CCFA228948135147F0&regTag=&sourcepage=register#
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&referrer=&eventid=2587700&sessionid=1&key=3BB5682F6557D3CCFA228948135147F0&regTag=&sourcepage=register#
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&referrer=&eventid=2587700&sessionid=1&key=3BB5682F6557D3CCFA228948135147F0&regTag=&sourcepage=register#
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Belgium and Japan – An Ongoing Friendship 
日本・ベルギー両国の長年にわたる友好関係 
Wednesday, 16 September 2020

A new and improved immigration route 
has become available for assignments 
to Belgium, the EU Intra-Corporate 
Transferees (EU ICT) scheme. While 
there remain uncertainties linked to the 
issuance of this new EU ICT permit, Bel-
gium is finally in a position to compete 
with neighbouring countries to attract 
foreign talent and investments. Let’s 
delve deeper into the particulars of this 
new EU ICT permit and why it is impor-
tant for Belgian business. 

The EU ICT permit in brief
Although it is similar to the EU Blue Card, 
this new permit’s innovative nature rests 
in the intra-EU mobility rights attached 
to it. On a practical level, this means that 
an EU ICT permit obtained in a European 
country opens work rights for its holder 
in another European country.

The EU ICT permit applies to qualified 
foreign managers, specialists and train-
ees who are sent for more than 90 days 
from a company outside the European 
Union to a company belonging to the 
same group located in Belgium. As its 
name makes clear, this new immigration 
scheme originates from EU legislation 
and, consequently, is available in all EU 
countries (except Denmark and Ireland). 

The type of mobility this permit allows 
is two-fold: short-term mobility (less 
than 90 days in any 180-day period per 
country) and long-term mobility (more 
than 90 days in any 180-day period per 
country; but less than the time spent in 
the country which issued the main EU 
ICT permit). Although some administra-
tive steps (notifications or permit appli-
cations) do have to be taken to ensure 
the work is conducted in a compliant 
manner in the ‘mobility’ countries, they 
are less burdensome than obtaining an 
additional work permit. 

Let’s take a look at a practical example: 
the case of Joe, a Canadian national who 
is an IT project manager locally hired by 
his employer in Canada. Consider that 

Joe is transferred on a two-year assign-
ment to Belgium to a company entity of 
the Canadian employer. During his as-
signment, he has to travel to Italy and 
Germany to help with the development 
and implementation of a new software 
at company entities located in these two 
countries. His trips last between one 
and two months on average. With an EU 
ICT permit issued by Belgian authorities, 
Joe can travel and work in Italy and Ger-
many by means of a simple notification. 
No approval is required from Italian and 
German authorities. Thus, there are no 
government fees, no additional docu-
ment requirements, and most impor-
tantly, no waiting time before the work 
can start.

This is a major improvement, especially 
if these trips go beyond what is permit-
ted under the business visitor status. 
The EU ICT permit ensures full compli-
ance while having speed on the ground, 
driving cost efficiency and administra-
tive simplification for foreign nationals 
who have work responsibilities in vari-
ous EU Member States either simultane-
ously or who must perform consecutive 
assignments in different countries. 

Working in several EU countries with 
one permit: a smooth process?
Despite the innovative nature of the mo-
bility rights, challenges exist for full ef-
fective use of the EU ICT permit. As such, 
a common and consistent approach by 
all EU Member States on the social se-
curity liability of the transferees who 
make use of intra-EU mobility rights is 
required. In addition, some EU countries 
also require Posted Worker notifications 
to be submitted next to mobility notifi-
cations creating an additional burden 
for employers. Moreover, in some coun-
tries there are restrictions on the work 
at client site. Fragomen has already 
flagged these issues to European and 
national policy makers. We are closely 
monitoring developments and continue 
to push for the improvement of this high 
potential immigration scheme. 

Can employers already start applying 
for EU ICT permits in Belgium?
While the Belgian EU ICT permits can-
not be issued yet as further legislation 
is required, it will not be possible for 
Belgian EU ICT permit holders to work 
in other EU Member States (until they 
receive the actual EU ICT permit). Nev-
ertheless, we advise employers to start 
applying for EU ICT permits as soon as 
the application process opens in Octo-
ber 2020. 

Initially, another type of single permit 
will be granted, which will need to be 
exchanged for an EU ICT permit once 
available. However, if companies still 
opt for the standard single permit in-
stead (for example. a Single Permit of 
Highly Skilled employees), the non-EU 
nationals will have to leave Belgium 
and apply for an EU ICT permit from 
outside the EU should they desire to 
obtain one with the objective of ben-
efiting from intra-EU mobility rights (EU 
ICT permit application can only be filed 
whilst the non-EU national is outside of 
the EU). 

Belgium: a resource pool country
The EU ICT permit brings significant 
advantages, however, its implementa-
tion in Belgium remains incomplete. 
It is important for employers to know 
that there is no “one size fits all” so-
lution for their mobility needs within 
the EU. Strategic workforce planning 
is required to overcome obstacles and 
minimize compliance risks. Neverthe-
less, with this new immigration scheme 
in combination with a steep decrease 
in government lead times over the 
course of the last months, Belgium be-
comes a serious candidate amongst EU 
countries where resource pools can be 
created in view of deployment to other 
EU jurisdictions. This is even more rel-
evant in contexts such as the current 
COVID-19 mobility landscape where 
mobility amongst EU countries is privi-
leged over that originating from non-EU 
states. 

The new EU intra-corporate transferees scheme in Belgium:  
what to expect and how to benefit from it?

By Andreia Ghimis – Senior Immigration Consultant and Jo Antoons – Managing Partner, Fragomen



6

ARTICLE

Throughout the course of the past months, Belgium has kept 
a conservative position on the EU recommendations for bor-
der reopening. Additionally, travel from outside the EU was 
highly restricted. Despite a continued increase of COVID-19 
infection in Belgium through early October and, more broad-
ly, Europe, several measures have been taken over the last 
weeks to gradually allow more travellers to enter Belgium 
coming from outside the EU.

Since 20 August 2020, the Belgian government continued 
to seek further alignment with the EU recommendations and 
announced new guidelines that would formalise the broad-
ening of the scope of workers considered highly skilled es-
sential workers, exempt from the travel ban. Updated guide-
lines published applicable as of 11 September, further make 
official solutions for both short- and long-term travellers (be-
ing less or more than 90 days in any 180-day period). 

From 23 September onward, Belgium has foreseen a removal 
of border restrictions and quarantine requirement for all trav-
ellers coming from so-called “White Listed” countries. Trav-
elers coming from these “safe” countries are permitted to 
travel to Belgium regardless of the travel purpose, provided 
they comply with standard visa and entry criteria. 

These countries originate from the listing originally issued 
under the Council Recommendation of June 30. Countries 
currently included are: Australia, Canada, Japan, New Zea-
land, Rwanda, South Korea, Thailand or Uruguay (NOTE: this 
list subject to change – check https://diplomatie.belgium.
be/nl for a most updated version). 

Finally – as applicable from October 1 – a shorter quarantine 
of 7 days, compared to 14 days for those still subject to.

Long-term travellers from countries that are not 
“White Listed” 
All foreign nationals who qualify for a single permit, based 
on a work authorization category exempt from labour mar-
ket testing, are automatically included in the category of es-
sential workers. These include specialised technicians and 
shortage occupations in the Flanders and Walloon regions 
of Belgium. All foreign nationals who have been issued an 
Annex 46 in the procedure toward obtaining a Single Permit 
will qualify for the VISA D and entry into Belgium. The same 
continues to apply to EU Blue Card applicants. 

Short-term travel from countries that are not 
“White Listed” 
Belgium has also included an important exception on the 

travel ban for short-term travellers who can demonstrate the 
essential character of their activities in Belgium. In order to 
meet these criteria, travellers must obtain an “Attestation of 
Essential Travel” (a template is available on the website of 
the Immigration Office) from the relevant Diplomatic Post. To 
obtain the attestation, one must submit the documents that 
prove the essential nature of the activities, such as a work 
permit B, documents supporting the work authorisation ex-
emption and statement(s) from the employer. We recommend 
that all travellers obtain this attestation to avoid queries by 
airline companies or Belgian border inspection services. 

Finally, it is also important to mention that self-employed 
workers will no longer be subject to the travel ban if they can 
carry the relevant VISA D and/or “Attestation of Essential 
Travel.”

It remains important that all travellers into Belgium complete 
the Public Health Passenger Locator Form (PLF), with an in-
cluded self-assessment test, 48 hours prior to arriving in Bel-
gium. Proof that the PLF has been completed will need to be 
given to the airline when boarding the plane. Upon arrival in 
Belgium, travellers with a high score on the self-assessment 
test are required to quarantine for seven days and get a test 
on the fifth day. Note that the quarantine can only be lifted to 
fulfil the essential purpose of the trip and to the extent that 
this activity cannot be postponed to a later date.

After months of highly restricted access options to Belgium, 
these adjusted guidelines bring a wind of change and enable 
companies to reconsider the remobilisation of foreign nation-
al staff, which is crucial for business recovery and economic 
growth. 

COVID-19: Belgium Removes Border Restrictions  
and Quarantine for Travellers From “White Listed” Countries
By Alexander De Nys – Manager and Jo Antoons – Managing Partner, Fragomen, Members of  the BJA Legal & Tax Committee

Jo Antoons Alexander De Nys

https://diplomatie.belgium.be/nl
https://diplomatie.belgium.be/nl
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Opportunities for workforce planning – what companies 
should do:
1. Keep up to date with government measures. These mea-

sures are constantly changing and windows of opportunity 
for enhanced mobility can appear. It is crucial to develop a 
broad awareness of the restrictions, as well as a deep un-
derstanding of business solutions. 

2. Develop creative remobilisation strategies. As there are vari-
ances among EU countries with respect to border openings, 
employers can use the more “relaxed” countries, such as 
Belgium, as entry points into the EU. 

3. Explore EU-wide permits/facilitated immigration routes. Eu-
ropean legislation and European Court of Justice case law 
provide facilitated routes for non-EU nationals to work in 
more than one EU country. This enables companies to explore 

the full potential of their EU-based workforce. However, it re-
mains challenging to bring employees from outside the EU.

4. It is essential to remain compliant. The work and travel pat-
terns of a company’s employees may adjust substantially 
to the current circumstances: working from home and/or 
client site, furlough schemes and more frequent business 
travel inside the EU. Employers must remain vigilant to the 
employment, immigration and social security legislation re-
quirements with which they may have to comply in this new 
landscape. 

For further information and advice on navigating the immigra-
tion landscape and impacts of COVID-19, please contact Jo 
Antoons (https://www.fragomen.com/people/jo-antoons) or 
Alexander De Nys (https://www.fragomen.com/people/alex-
ander-de-nys). 

Like me, take a step on the journey to a brighter future.
Support Social Integration in Belgium by making  
a donation to United Fund for Belgium. 
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BJA WEBINAR

Brexit: Get Ready for 2021 
Thursday, 8 October 2020

On 1 January 2021, the United Kingdom will officially cut ties 
with the European Union. With Brexit negotiations in an im-
passe it remains uncertain how the future trading relationship 
between the EU and the UK will look like. A hard border Brexit is 
now becoming more realistic than ever. This of course will have 
an enormous impact on international companies for whom 
trade between the EU and UK and Northern Ireland will become 
more restrictive, cumbersome and above all more costly.

Thanks to the generous support of EY, the BJA EU Committee 
invited the members to attend a comprehensive webinar on 
Brexit, providing them with the latest state of play from the 
Brexit negotiations and with global trade insights both from an 
EU and UK perspective.

After some opening words by Danielle Vermaelen, BJA EU Com-
mittee Chair and Partner Assurance, EY Belgium, George Riddell, 

Director of Trade Strategy, EY UK gave the latest development 
regarding the Brexit negotiations. Following, Joffrey Decock, Se-
nior Manager Global Trade, EY Belgium explained in detail the 
trade and custom implications of the various Brexit scenarios. 

The second part of the seminar allowed two representatives 
from the industry, Ghanima Van de Venne, Policy Advisor at the 
Port of Zeebrugge and Frank Cals, Trade Compliance Manager 
at Bridgestone Europe NV/SA to provide testimonials on how 
their respective companies prepared for Brexit at all levels. 
The event was closed by a Q&A session moderated by Mrs Ver-
maelen.

This event was kindly sponsored and hosted by EY, offering 
now the opportunity for you to listen to this recorded webi-
nar on demand: https://globalmeet.webcasts.com/starthere.
jsp?ei=1353204&tp_key=cd909cc2e8

Behind the scene at EY Brussels

https://globalmeet.webcasts.com/starthere.jsp?ei=1353204&tp_key=cd909cc2e8
https://globalmeet.webcasts.com/starthere.jsp?ei=1353204&tp_key=cd909cc2e8
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Brexit: Get Ready for 2021 
Thursday, 8 October 2020

On 6 October, commencing at around 
6:10 p.m. for approximately 20 minutes, 
H.E. Mr SUGA Yoshihide, Prime Minister 
of Japan, held a telephone talk with H.E. 
Dr Ursula von der Leyen, President of the 
European Commission. The overview of 
the talk is as follows.
1. At the outset, Prime Minister Suga 

stated that the EU is Japan’s important 
partner, sharing fundamental values, 
and that the Japan-EU relationship 
has become stronger than ever under 
the Japan-EU Economic Partnership 
Agreement (EPA) and Strategic Part-

nership Agreement (SPA). In response, 
President von der Leyen extended 
her congratulations on Prime Minis-
ter Suga’s appointment to the office 
and expressed her willingness to work 
with Prime Minister Suga on further 
enhancing the bilateral relationship 
between Japan and the EU.

2. Both leaders affirmed their intention 
to closely cooperate on international 
affairs, including East Asia, toward the 
realization of a “Free and Open Indo-
Pacific” so as to ensure stability and 
prosperity of the international commu-

nity and shared their view to cooperate 
in addressing issues related to North 
Korea, including the abductions issue.

3. The two leaders further shared the 
view to collaborate to play leading 
roles on various issues such as mea-
sures against COVID-19 including 
development and distribution of vac-
cines, digital transformation, environ-
ment and climate change.

Source:  
www.mofa.go.jp/erp/ep/page6e_000217.html 

JAPAN-EU LEADERS TELEPHONE TALK

On 5-6 October, the European Union and Japan carried out a 
joint naval exercise in the Gulf of Aden off the coast of Soma-
lia. The exercise involved a warship supporting maritime pa-
trol aircraft of EU NAVFOR Somalia Operation Atalanta and a 
vessel of the Japan Maritime Self-Defence Force patrolling the 
region against piracy. The exercise confirmed the commitment 
of the EU and Japan and the coordination between their re-
spective forces in the fight against piracy.
The EU and Japan are committed to upholding the rules-based 
international order through practical maritime cooperation, in-
cluding cooperation on freedom of navigation and overflight, 
to secure sea-lanes of communication and to protect the glob-
al maritime domain against all types of threat, traditional and 

non-traditional. In this context, the EU and Japan reaffirm the 
universal and unified character of the 1982 UN Convention on 
the Law of the Sea, which sets out the legal framework within 
which all activities in the oceans and seas must be carried out. 
The EU and Japan are determined to pursue and enhance their 
cooperation on freedom of navigation and maritime security 
through future training initiatives and operational activities 
at sea. Furthermore, they stand ready to extend their lasting 
cooperation in this area so as to include also other partners in 
the Indian Ocean and in the Pacific region.

Source: https://eeas.europa.eu/headquarters/ 
headquarters-homepage/86483/eu-japan-joint-naval-exercise_en 

EU-JAPAN JOINT NAVAL EXERCISE 

The EU-Japan Technology Transfer Help-
desk (the “Helpdesk”), one of the ser-
vices of the EU-Japan Centre for Industrial 
Cooperation which aims at supporting 
EU and Japanese companies, organisa-
tions, and individuals to search for part-
ners as well as to help better understand 
and facilitate tech transfer transactions, 
is launching a new initiative by collabo-
rating with SHIGA International Patent 
Office (“Shiga”) starting October 2020.
Shiga is one of the largest Japanese in-
tellectual property firms covering a wide 

range of technical fields across various 
industries and well-versed in diverse IP 
practices of many countries. The Help-
desk and Shiga will work together on a 
new endeavour to facilitate partnerships 
among universities and startups/SMEs 
from the EU, and large corporates from 
Japan. The initiative aims at filling the 
gap between technology creators from 
the EU and technology developers based 
in Japan. The program will allow technol-
ogy transfer managers, researchers, and 
entrepreneurs from the EU to pitch on-

line in front of an audience of IP and R&D 
managers (based in Japan), to promote 
licensing and R&D collaboration oppor-
tunities between the EU and Japan. Tech-
nologies will be selected by the Helpdesk 
and Shiga and presented to the audience 
by geography, institution, or industry. 
Further details on how to participate in 
this initiative will be released in the fol-
lowing weeks on the websites of the or-
ganisations.

Source: https://www.eu-japan.eu/news/ 
new-eu-japan-technology-transfer-initiative-start-october-

2020?e-news=2904 

NEW EU-JAPAN TECHNOLOGY TRANSFER INITIATIVE TO START FROM OCTOBER 2020

http://www.mofa.go.jp/erp/ep/page6e_000217.html
https://eeas.europa.eu/headquarters/headquarters-homepage/86483/eu-japan-joint-naval-exercise_en
https://eeas.europa.eu/headquarters/headquarters-homepage/86483/eu-japan-joint-naval-exercise_en
https://www.eu-japan.eu/news/new-eu-japan-technology-transfer-initiative-start-october-2020?e-news=2904
https://www.eu-japan.eu/news/new-eu-japan-technology-transfer-initiative-start-october-2020?e-news=2904
https://www.eu-japan.eu/news/new-eu-japan-technology-transfer-initiative-start-october-2020?e-news=2904
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UNIQLO STORE AT PORTE DE NAMUR IN BRUSSELS 

Japanese global apparel retailer UNIQLO 
officially opened the doors of its fourth 
store in Belgium on the 4-10 Chaussée 
d’Ixelles in Brussels after a brief ribbon 
cutting ceremony on Wednesday Sep-
tember 2 at 10am in line with the safety 
measures as communicated by the Bel-
gian government. 
With a total sales area of approximately 
1,300 square meters, the UNIQLO Porte 
de Namur store offers apparel for wom-
en, men, kids, babies and the full line-
up of the 20FW Ines de la Fressange col-
lection. In the newly built store you will 
also find a colorful mural on the staircase 

wall, designed and painted by the Brus-
sels-based artist duo Hell’o Collective. 
Margaux Baert, the paper artist and craft 
designer from Ixelles, made the decora-
tion for the store’s sustainability corner. 
With the opening of the new store, an 
even wider range of customers will 
be able to shop the UNIQLO LifeWear  
concept of simple, high-quality clothing 
made for everyone’s style. In addition, 
the company has teamed up with several 
local partners with the aim to support the 
local community. 
Kaman Leung, Chief Operating Officer 
of UNIQLO Belgium, commented on the 

announcement: “As a global brand it is 
important to value and respect the local 
people and places that we touch as a 
company, now even more with the chal-
lenges that our society is facing. We are 
all connected and we need to cherish 
these connections and strengthen them. 
By engaging local stakeholders and part-
nering with inspirational people from the 
neighborhood, we want to make our con-
tribution and give something back to the 
community.” 

Source: Uniqlo Belgium

What did they do, how did they react to this fast changing 
world? Some competitors reacted very hard. They closed down 
factory plants and laid off staff. They did this in the very begin-
ning of the crisis. This gave us the opportunity to talk to people 
who have a long history in our industry and who have valu-
able contacts in our market. These people were helpless in the 
middle of a worldwide pandemic, sometimes stuck in a foreign 
country or locked up in their home without a job but with a fam-
ily to take care of and bills still floating in. When these people 
reached out to us, we were not afraid to invest in them, to trust 
them and to start building a relationship. One of these contacts 

resulted in what we have now called Tokai Optical MEA: our new 
sales office in Sharjah, United Arab Emirates. In the middle of 
this worldwide pandemic, Tokai started a new sales office. We 
found people who believe in our brand, technology and compa-
ny values. From this office we will coordinate our sales in Middle 
East and Africa.

You can see that Mr Murakami is right, we will come out of this 
storm differently than we entered it. 

By Kurt Leuridan, CEO of Tokai Optecs and BJA Sponsor Member

>> keep reading from p.1
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DISCOVERY OF EUROGENTEC’S FACILITIES BY MINISTER WILLY BORSUS AND AWEX MEMBERS

Eurogentec welcomed Minister Borsus and AWEX representa-
tives to visit the new facilities and learn more about the CO-
VID-19 current activity and future development plan.
Lieven Janssens (CEO) introduced Eurogentec’s activities, 
technologies and future development plan. They also had an 
interesting discussion about how we help the life science and 
pharma community to get rid of the SARS-CoV-2 virus.
Beside producing a lot of qPCR reagents for COVID-19 testing, 
they participate actively in the development and manufactur-
ing of new vaccine generation for clinical trials and commer-

cialization: DNA vaccines and RNA vaccines.
The participants visited the new GMP production facilities 
equipped with a 2200 L fermentor for large scale biomanufac-
turing of therapeutic molecules. It was a good opportunity to 
let all know how much Eurogentec appreciates the collabora-
tive support of the Walloon region and AWEX.

Source: https://www.eurogentec.com/en/news/ 
37_discovery-of-our-facilities-by-minister-willy-borsus-and-awex-members? 

fbclid=IwAR3PVvg08ZB7Sxu7FZz_O-VftnfCuZIjXucEy8uE8FNppgZ6o1jYfRmfpIg 

ECOVADIS GRANTS NITTO BELGIUM A GOLD STATUS FOR SUSTAINABILITY

Genk - Nitto Bel-
gium has received 
a Gold status from 
EcoVadis, a sus-

tainability tool fos-
tering transparency 

and sustainability in 
global supply chains (www.

ecovadis.com). This result puts Nitto 
Belgium among the top-5% performers 
of more than 60,000 companies en-
rolled in this program.
EcoVadis assesses the sustainability 
performance in four dimensions “Envi-
ronment”, “Labor and Human Rights”, 
“Ethics” and “Sustainable Procure-
ment”. It concerns a self-assessment 

which is subsequently audited based 
upon submitted documentation.
Based upon the scorecard issued by 
EcoVadis, Nitto Belgium is scoring well 
in all 4 domains with a strong perfor-
mance in terms of Environmental Gover-
nance and Ethics.
Stefan Maussen, Managing Director of 
Nitto Belgium: “I’m proud that we have 
achieved the Gold status from EcoVadis. 
Job well done by all our colleagues. Sus-
tainability has become an imperative for 
all companies. Next to making profits 
also social, compliancy and ecological 
issues must be addressed in strategy 
and daily operations. Pioneers in sus-
tainability will be the companies being 

able to attract the brightest talents and 
team-up in the most innovative partner-
ships.”
Sam Strijckmans, President & CEO of 
Nitto EMEA: “For the region this is only 
a first milestone in terms of CSR gover-
nance improvement. As a next step Nitto 
EMEA aims to achieve a Gold status for 
all Nitto companies in the region by early 
2023.”

 > EcoVadis website:  
http://www.ecovadis.com 

 > The EcoVadis rating system explained:  
https://youtu.be/ZeiZ6byhxTU 

Source:  
https://www.nitto.com/eu/en/press/2020/0916.jsp

BELGIAN RHEUMATOID ARTHRITIS TREATMENT FROM BELGIUM APPROVED IN JAPAN

Galapagos NV, a biopharma company based in Mechelen an-
nounced on 25 September 2020 that the Japanese authorities 
have granted regulatory approval of Jyseleca®, a pharmaceuti-
cal for the treatment of rheumatoid arthritis (RA). The drug was 
co-developed by Galapagos and its American partner Gilead, 
and will be commercialised in Japan by Eisai.

About Galapagos 
Galapagos discovers and develops small molecule medicines 
with novel modes of action, three of which show promising 

patient results and are currently in late-stage development in 
multiple diseases. The company’s pipeline comprises Phase 
3 through to discovery programs in inflammation, fibrosis, os-
teoarthritis and other indications. Galapagos’ ambition is to 
become a leading global biopharmaceutical company focused 
on the discovery, development and commercialization of in-
novative medicines. More information at www.glpg.com. 

Source: https://ml-eu.globenewswire.com/Resource/Download/ 
9646898d-215c-4334-8677-31c635a44724

https://www.eurogentec.com/en/news/37_discovery-of-our-facilities-by-minister-willy-borsus-and-awex-members?fbclid=IwAR3PVvg08ZB7Sxu7FZz_O-VftnfCuZIjXucEy8uE8FNppgZ6o1jYfRmfpIg
https://www.eurogentec.com/en/news/37_discovery-of-our-facilities-by-minister-willy-borsus-and-awex-members?fbclid=IwAR3PVvg08ZB7Sxu7FZz_O-VftnfCuZIjXucEy8uE8FNppgZ6o1jYfRmfpIg
https://www.eurogentec.com/en/news/37_discovery-of-our-facilities-by-minister-willy-borsus-and-awex-members?fbclid=IwAR3PVvg08ZB7Sxu7FZz_O-VftnfCuZIjXucEy8uE8FNppgZ6o1jYfRmfpIg
https://www.nitto.com/eu/en/press/2020/0916.jsp
https://ml-eu.globenewswire.com/Resource/Download/9646898d-215c-4334-8677-31c635a44724
https://ml-eu.globenewswire.com/Resource/Download/9646898d-215c-4334-8677-31c635a44724
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The Moonshot Research and Development Programme
Japan, such as the rest of the world, is faced with many issues, 
amongst others, an aging and declining population, extreme 
natural disasters, and global climate change. These issues 
should be addressed and resolved by science and technology 
so that we may bring a better future to society. The consid-
eration that outside Japan, the European Union, the United 
States, and China aimed at introducing disruptive innovation 
by announcing their ambitions and setting their goals for re-
solving these social issues by accelerating high-risk/high-im-
pact R&D by a much larger scale of investment than Japan did, 
led to the launch by the Cabinet Office of the Government of Ja-
pan, of the Moonshot Research and Development Programme. 
The Programme aims to create disruptive innovations from 
Japan and promotes challenging R&D based on revolutionary 
concepts that are not simply the extension of existing tech-
nologies, i.e. moonshots. The Moonshot Goals and concepts 
are to attract researchers to bring solutions to issues with a 
profound impact once resolved.

The National Research and Development Agencies tasked with 
this challenging R&D initiative are the Japan Science and Tech-
nology Agency (JST), the New Energy and Industrial Technology 
Development Organization (NEDO), Bio-oriented Technology 
Research Advancement Institution / National Agriculture and 
Food Research Organization (BRAIN/NARO), and the Japan 
Agency for Medical Research and Development (AMED).  

The European Framework Programmes
Conducting European research policies and implementing 
European research programmes is an obligation under the EU 
Amsterdam Treaty (signed on 2 October 1997), which includes 
a chapter on research and technological development. The 
Framework Programmes for Research and Technological De-
velopment, also called Framework Programmes or abbreviated 
FP1 to FP9 with “FP8” being named “Horizon 2020” and “FP9” 
being named “Horizon Europe”, are funding programmes cre-
ated by the European Union/European Commission to support 
and foster research in the European Research Area (ERA). 

The specific objectives and actions vary between funding pe-
riods. In FP6 and FP7 focus was still in technological research; 
in Horizon 2020 (2014-2020) the focus is on innovation, deliv-
ering economic growth faster and delivering solutions to end 
users that are often governmental agencies. 

The new European research programme, “Horizon Europe” 
(2021-2027), will help Europe remain at the forefront of global 
research and innovation. Investment in research will allow the 
Union to compete with other developed and emerging econo-
mies, ensure a prosperous future for its citizens, and preserve 

its unique social model. The new programme will continue to 
promote research excellence and strengthen the focus on in-
novation, for instance through the development of prototypes, 
intangible assets, knowledge and technology transfer. As of 
April 2019 the Commission proposed €94.1 billion for Horizon 
Europe up from €77 billion for the current Horizon 2020.

Moonshot & Horizon Europe: Common goals / mutually reinforcing research and innovation
By Danielle Vermaelen, Partner at EY and BJA EU Committee Chair

Moonshot Goal #1
Realization of a society in which human beings can be free 
from limitations of body, brain, space, and time by 2050.

Moonshot Goal #2
Realization of ultra-early disease prediction and interven-
tion by 2050.

Moonshot Goal #3
Realization of AI robots that autonomously learn, adapt to 
their environment, evolve in intelligence and act alongside 
human beings, by 2050.

Moonshot Goal #4
Realization of sustainable resource circulation to recover 
the global environment by 2050.

Moonshot Goal #5
Creation of the industry that enables sustainable global 
food supply by exploiting unused biological resources by 
2050.

Moonshot Goal #6
Realization of a fault-tolerant universal quantum computer 
that will revolutionize economy, industry, and security by 
2050.

Moonshot Goal #7
Realization of sustainable care systems to overcome major 
diseases by 2040, for enjoying one’s life with relief and 
release from health concerns until 100 years old.

keep reading on p.15 >>

https://en.wikipedia.org/wiki/Amsterdam_Treaty
https://en.wikipedia.org/wiki/Amsterdam_Treaty
https://en.wikipedia.org/wiki/Framework_Programmes_for_Research_and_Technological_Development#Horizon_2020
https://en.wikipedia.org/wiki/European_Union
https://en.wikipedia.org/wiki/European_Commission
https://en.wikipedia.org/wiki/European_Research_Area
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BSB students receive offers
to study at a wide range
of universities across the
globe. We aim to help
students make a difference
in the world.

Where I learnt
to love learning
Disa, BSB alumna, Cambridge University

Visit us
Britishschool.be

Cooperation between Japan and the EU
Japan is a key strategic partner for research for Europe. 
The main intention of a cooperation between Japan and 
the EU is to promote research excellence, and to increase 
growth and industrial competitiveness for both parties.

Back in March 2011, the Agreement on cooperation in 
Science and Technology between the European Commu-
nity and the Government of Japan entered into force and 
research and innovation relations between the 2 parties 
have since developed steadily.

On 26 May 2020, this lead to the signature by the Gov-
ernment of Japan and the European Union of a Letter of 
Intent (see enclosed) to further strengthen cooperation 
in science, technology and innovation, and to enhance 
the synergies between the upcoming EU research and in-
novation programme Horizon Europe, and the Japanese 
Moonshot research and development programme. This 
cooperation is a key element of the Strategic Partnership 
Agreement (SPA) applied since 1 February 2019.

It is both parties’ intention to enable European and Japa-
nese researchers and innovators to cooperate more eas-
ily on global challenges such as health, climate change, 
digital transition and ageing societies, and equally to 
coordinate their efforts in fighting the coronavirus pan-
demic, including through open access to research data 
and results.

So far, under Horizon 2020 Japanese entities have par-
ticipated 183 times in 148 signed grants in strategic ar-
eas of cooperation such as climate change, smart cities, 
artificial intelligence, quantum technology, and open 
science (data as of 3 August 2020).

EU’s and Japan’s new research and innovation pro-
grammes (future Horizon Europe and Moonshot) present 
opportunities to further enhance the cooperation. Let’s 
work together and build bridges to successfully drive re-
search and innovation in these both parts of the world.
 
*** Sources: 
https://www8.cao.go.jp/ 
https://ec.europa.eu/

>> keep reading from p.12
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Fujitsu Limited and Toyota Systems Cor-
poration successfully demonstrated op-
timization of supply chain and logistics 
network operations essential to support 
automobile production in a joint trial 
leveraging Fujitsu’s Quantum-Inspired 
Digital Annealer computing solution.

The Digital Annealer solves complex 
combinatorial optimization problems at 
speeds not possible with current con-
ventional computing technologies, and 
was used to rapidly calculate variables 
including the number of transport trucks, 
total mileage, and package sorting tasks, 
determining the most cost-effective ap-
proach for an automotive parts supply 
chain optimization problem with more 
than 3 million possible delivery routes to 
dozens of factories.

Ultimately, the trial revealed it was pos-
sible that within 30 minutes an optimal 
route was calculated that can potentially 
reduce logistics costs by approximately 
2 to 5% by discovering effective, previ-
ously unidentified distribution routes, 
thereby improving loading efficiency and 
streamlining transportation related ex-
penses.

In the future, Fujitsu and Toyota Systems 
will further verify and refine the solution 
with the aim of commercializing it for 
real-world supply chain and logistics op-
erations.

Background
While logistics has become an increas-

ingly vital part of the infrastructure 
supporting society, factors including 
driver shortages, traffic congestion, and 
increased CO2 emissions present an 
urgent and persistent challenge to busi-
nesses in the logistics and supply chain 
industry. The management of manufac-
turing supply chains represents one area 
for possible improvements in efficiency 
and cost reductions, which may also 
contribute to solving more fundamental 
logistics and environmental issues. Nev-
ertheless, conventional technologies re-
main ill-suited to solving these problems 
due to their scale and complexity, requir-
ing enormous amounts of time for pa-
rameter-adjustments and calculations.

Outline of the Field Trial
With these challenges in mind, Fujitsu 
and Toyota Systems endeavoured to find 
a solution through joint trials and the 
development of innovative technologies.

Toyota Systems was first established in 
January 2019 as an IT solutions company 
to support Toyota Motor Corporation and 
its group companies in the development 
of technology offerings. Since prior to the 
establishment of the company, Toyota 
Systems has been conducting research 
with Fujitsu on the use of quantum com-
puting.

During the trial Toyota Systems and Fu-
jitsu applied Fujitsu’s Digital Annealer 
quantum-inspired technology to formu-
late and solve an optimization problem 
involving a large-scale logistics network 

with more than 3 million route candi-
dates. The objective of the trial was to 
quickly determine the route with the 
lowest distribution cost from millions 
of potential candidates for procuring 
parts from hundreds of suppliers and 
delivering them through several transit 
warehouses to dozens of factories. Dis-
tribution costs were calculated based on 
variables including the number of trucks, 
total travel distance, and the amount of 
work done in sorting packaged parts.

In order to apply this technology to real-
world operations, a new system was de-
veloped that incorporates a large-scale 
problem-solving technology (Figure 2, 
Left)(1) previously developed by Fujitsu 
Limited and Fujitsu Laboratories, Ltd., 
and the following two technologies:
 > Global Search Technology: searches a 

wide range of possible solutions while 
efficiently escaping from a local solu-
tion groups (Figure 2, Center)

 > Dynamic Multipoint Search Technol-
ogy: dynamically determines search 
starting points based on the current 
search status and interim results (Fig-
ure 2 Right)

Trial Results
The application of the Digital Annealer 
and new solving techniques made it pos-
sible to calculate a new route within 30 
minutes, leading to the potential for sig-
nificant overall cost reduction.

During the trials, simulations using the 
newly discovered routes proved that 

FUJITSU AND TOYOTA SYSTEMS OPTIMIZE LARGE-SCALE SUPPLY CHAIN  
LOGISTICS USING QUANTUM-INSPIRED TECHNOLOGY
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this method can reduce costs by approx-
imately 2-5% compared to conventional 
methods.

Future Plans
Based on these results, the two com-
panies aim to use the Digital Annealer 
to calculate logistics routes related to 
automobile manufacturing distribution 
chains, and they are working to further 
verify and identify opportunities for ad-
ditional practical applications.

As the automotive industry progresses 
toward a new paradigm, CASE (Connec-
tivity, Autonomous, Sharing, Electrifica-

tion) promises to redefine the concept 
of mobility itself, and a demand for un-
precedented technological innovation 
and the creation of new mobility ser-
vices has emerged. Based on the tech-
nology accumulated during this trial, 
Toyota Systems will promote the use of 
quantum inspired computing capabili-
ties in the automobile industry, with the 
aim of creating new mobility services 
and contributing to the resolution of so-
cietal problems.

Fujitsu will support Toyota Systems in 
this domain with new solutions based 
on its Digital Annealer technology and 

contribute further to digital innovation 
in the automotive industry.

Fujitsu additionally plans in 2020 to of-
fer the developed solutions from this 
trial as part of the existing Fujitsu Digital 
Annealer Cloud Service, with the aim of 
expanding application of the solutions 
to a variety of other industries and busi-
ness domains.

[1] a large-scale problem-solving technology
 “Fujitsu Technology to Solve Combinatorial Optimization 

Problems for Medium-Sized Drug Discovery”  
https://www.fujitsu.com/global/about/resources/
news/press-releases/2018/0918-01.html

Source:  
https://www.fujitsu.com/global/about/ 

resources/news/press-releases/0910-02.html

IMEC ANNOUNCES WHOLE GENOME DATA ANALYSIS AVAILABLE IN JUST A FEW HOURS 

LEADING RESEARCH AND INNOVATION HUB’S ELPREP5 BIG DATA PLATFORM PERFORMS  
DNA ANALYSIS UP TO 16 TIMES FASTER THAN PREVIOUS OPTIONS.

On 1 October, 2020 imec, a world-leading 
research and innovation hub in nano-
electronics and digital technologies, an-
nounced elPrep5, the newest version of 
its software platform for DNA analysis. Ob-
taining identical results, elPrep5 is eight 
to 16 times faster than the genome analy-
sis toolkit (GATK) — the widely-accepted 
standard reference. The imec platform 
encompasses the full analysis pipeline 
from data preparation to variant calling on 
a similar hardware infrastructure, opening 
new opportunities and efficiency gains for 
hospitals and medical practitioners.
“This is the breakthrough we have been 
anticipating for years. Finally, we can run 
the entire DNA analysis pipeline with a sin-
gle software platform solution, and faster 
than ever,” said imec researcher Dr. Char-
lotte Herzeel. “Because variant calling is 
the most complex step, gathering results 
up to 16 times faster than the previous 
method has resulted in a four- to nine-
fold reduction in time, all while retaining 
GATK4-identical results. For the medi-
cal sector, this allows massive efficiency 
gains because the time between sampling 
and diagnosis dramatically decreases 
and doctors can run analyses overnight. 

Moreover, since many hospitals run their 
analyses via rented cloud solutions, the 
reduced throughput times can immediate-
ly result in a cost reduction per analysis.”
After a DNA sample is sequenced, there 
are hundreds of gigabytes of data rep-
resenting the genetic information of the 
original sample, which, in the sequenc-
ing process, was cut into a multitude of 
smaller fragments. These fragments have 
to be reconstructed to a representation 
of the original DNA sample. Afterwards, 
an analysis is performed to, for example, 
detect genetic variants in comparison to 
a known reference model, and elPrep 5 is 
specifically designed to optimize this vari-
ant calling analysis.
Performing this analysis is a computation-
al-heavy challenge. Despite substantial 
cost reductions for DNA analysis over the 
past decade, runtimes — up to two to three 
days for a whole genome — were still prone 
to improvement. Now, imec’s elPrep5 can 
perform a whole genome analysis within 
a few hours without compromising the 
quality of the output. Extensive validations 
show completely identical outputs to its 
industry counterparts in GATK, SAMtools 
and Picard.

By taking advantage of its parallel ex-
ecution framework, elPrep5 performs 
the complete analysis after a single pass 
through the data. This architecture avoids 
the intensive read and write processes of 
fragments of data in and out of the mem-
ory. elPrep5 is written in Go, an open-
source programming language developed 
by Google, and can be run on standard 
servers that most hospitals have locally 
or in the cloud. ElPrep5 extends and im-
proves the elPrep4 functionality and per-
formance by including variant calling as 
the final step to encompass the whole 
DNA analysis pipeline and by realizing 
additional efficiency gains in the process.
ElPrep5 targets users in the pharmaceuti-
cal industry, scientific research, medical 
laboratories, sequencing service provid-
ers, sequencing vendors and hospitals. 
The speedups brought by elPrep5 enable 
these industries to move from research 
runs into clinical practice and further 
scale their operations. Several industrial 
partners have already expressed interest 
to integrate elPrep5 into their daily opera-
tions.

Source: https://www.imec-int.com/en/press/imec-announces-
whole-genome-data-analysis-available-just-few-hours

https://www.fujitsu.com/global/about/resources/news/press-releases/2018/0918-01.html
https://www.fujitsu.com/global/about/resources/news/press-releases/2018/0918-01.html
https://www.fujitsu.com/global/about/resources/news/press-releases/0910-02.html
https://www.fujitsu.com/global/about/resources/news/press-releases/0910-02.html
https://www.imec-int.com/en/press/imec-announces-whole-genome-data-analysis-available-just-few-hours
https://www.imec-int.com/en/press/imec-announces-whole-genome-data-analysis-available-just-few-hours
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Working from home has been a trending topic on the internet 
since March 2020, for reasons we all know so well. For Ya-
magata Europe, home office has been included in our policy 
for years. But even when we will be allowed to leave our forced 
COVID-19 home office regime, a few questions will remain. 
How will we work when everything is safe again? And what will 
be the role of the office in the future? 

Yamagata Europe employees have been able to work from 
home for more than 10 years already. When we introduced 
this, people especially appreciated avoiding the long commut-
ing time and being able to be there for their families, for exam-
ple in the after-school rush. Sure, there was also opposition 
against the idea of WfH (our acronym for Working from Home) 
back then. Some people feared that work would intrude into 
the private sphere. Others thought they needed an office as an 
environment where they could be productive. And there was 
the fear of lack of central control over employee performance.

Home office policy
But we implemented a home office policy anyway. We worked 
out contracts and insurance policies, we made sure our IT 
could support this policy (security, virtualization & collabo-
ration software, phone system) and we made the necessary 
internal arrangements.

First, we tried home office for one day a week, on a fixed day 
and for a limited trial group. Later, that became one day for all, 
still later two days a week, on a voluntary basis. This proved 
to work well.

What if…
In recent years, we expanded our WfH possibilities even more. 
For example, we allowed non-Belgian employees to schedule 
longer WfH periods, so they could extend their holidays in 
their home country with WfH days. We also added a number of 

freely selectable WfH days on top of the fixed days.

At the beginning of 2020, we already had a substantial work 
from home policy at Yamagata Europe. But we wanted to look 
further. In January 2020, we organized a brainstorm around the 
central theme “WfH”. The idea was to hypothetically stretch 
the system as far as we could, hopefully discovering the real 
advantages and disadvantages of the system along the way.

We divided the team into five groups and asked everyone to 
think about this question: “What if you had to work from home 
every day, and never had to return to the office anymore?” We 
asked the team to answer in a collage of pictures, quotes and 
drawings. You can see one of the results below. As you can 
see, we count words, but dream in images.

On the evening after the brainstorm, we celebrated our annual 
New Year’s party. During that party, Geert, our Managing Direc-
tor, was killed in a whodunit role play, also hypothetically of 
course.

COVID-19: during and after?
That brainstorm was at the end of January 2020. Six weeks 
later, reality hit harder than we imagined in our collages. From 
the middle of March onwards, we were all at home due to lock-
down measures. MS Teams was going to be our means of com-
munication, all day every day. The office was still there, and 
the rent had to be paid, but the building was empty.

At the end of June, months into the COVID-19 pandemic, we 
launched a survey. We wanted to know what the Yamagata Eu-
rope team wanted to do from the moment everything would be 
safe and open again. These are the survey results:

The results are clear. Even after four months of working from 
home, sometimes with kids and partners around the house, 
we still liked this way of working. The survey shows that most 

WORKING APART TOGETHER: OFFICE AND HOME OFFICE WORK AT YAMAGATA EUROPE
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team members want to keep things as they are, and some 
want more freedom and flexibility.

Comments in the survey also revealed that our IT systems 
worked fine and that contact with close members from the 
same team were more intense. On the contrary, contact with 
colleagues we don’t share direct projects with were less in-

tense, sometimes even reduced to zero. We were also con-
cerned that we were losing much of the casual, conversational 
information: the chat at the coffee machine, a quick question 
here and there... And we asked ourselves how we could ef-
fectively onboard new members in and after COVID-19 times.

What about the office?
The survey results made it clear that there is still a need for a 
physical office. We need the office as a platform for working, 
training, connecting, casual gathering and information sharing.

From September 2020 onwards, we allowed employees to 
come back to the office two days a week, always in a fixed 
group and on a purely voluntary basis. Unfortunately, this only 
lasted for a short period as the latest Covid-19 measures in 
Belgium advise full-time home office again. Early next year, 
we hope to implement a new system with more flexibility and 
more freedom, but we will focus on a clear social and informa-
tion sharing role for the office.

Shortly before the arrival of COVID-19, the business center 
where our office is located was renamed from ‘Groeninghe’ 
to ‘the Platform’. For those who do not know Flemish history, 
Groeninghe was the name of the battlefield where the Flemish 
army defeated the French in 1302. Once COVID-19 is defeated, 
our office will have been converted from a battlefield into a 
platform. We are social beings and will need this platform to 
perform!

Source: https://www.yamagata-europe.com/en-gb/blog/working-apart- 
together-office-and-home-office-work-at-yamagata-europe

HUGO BOSS is creating new in-store experiences for its shoppers 
with Toshiba Global Commerce Solutions. Using Toshiba’s TCx™ 
800 to revitalize its front end and TCx™ 300 to optimize its mobile 
capabilities, HUGO BOSS is creating personalized shopping expe-
riences and offers an innovative, shopper-focused technology.
Inspired by an art gallery, HUGO BOSS’ new 5,000 square foot 
store in SoHo boasts an inviting and modern atmosphere. With 
its sleek, versatile design, the TCx 800 complements the store’s 
contemporary, minimalist aesthetic and will help HUGO BOSS cre-
ate new experiences for its customers. Toshiba’s experts worked 
together with HUGO BOSS’ to define the global standard for the 
brand’s point-of-sale hardware and enable in-store mobile tech-
nology for convenient, frictionless checkout experiences.
Delivering engaging shopper experiences is a critical part of any 
specialty retailers’ success. Toshiba’s TCx 800 is a versatile point-
of-sale solution that can be configured over a dozen ways, and its 

maneuverability helps store associates improve shopper engage-
ment at checkout. The TCx 300 will serve as a back-office server 
to help HUGO BOSS amplify its mobile footprint. Additionally, 
Toshiba’s CareFlex maintenance program helps ensure that HUGO 
BOSS’ systems are always up and running to serve their custom-
ers — a mission-critical consideration for this specialty retailer.
“HUGO BOSS cares deeply about its customers’ in-store experi-
ence and their progressive, future-forward thinking brand pres-
ence is inspiring. This is a brand that really takes delivering an en-
gaging in-store experience seriously,” said Bill Campbell, Toshiba 
Global Commerce Solutions Senior Vice President, Head of Global 
Sales. “Toshiba creates point of sale solutions that help premium 
specialty retailers meet their long- and short-term goals.”

Source: https://commerce.toshiba.com/wps/portal/marketing/ 
?urile=wcm:path:/en-us/home/company/news/hugo-boss-selects-toshiba-seamless- 

customer-experiences&mapping=tgcs_new.portal.company.newsdetails 

HUGO BOSS SELECTS TOSHIBA TO ENABLE SEAMLESS CUSTOMER EXPERIENCES

https://www.yamagata-europe.com/en-gb/blog/working-apart-together-office-and-home-office-work-at-yamagata-europe
https://www.yamagata-europe.com/en-gb/blog/working-apart-together-office-and-home-office-work-at-yamagata-europe
https://commerce.toshiba.com/wps/portal/marketing/
?urile=wcm:path:/en-us/home/company/news/hugo-boss-selects-toshiba-seamless-
customer-experiences&mapping=tgcs_new.portal.company.newsdetails
https://commerce.toshiba.com/wps/portal/marketing/
?urile=wcm:path:/en-us/home/company/news/hugo-boss-selects-toshiba-seamless-
customer-experiences&mapping=tgcs_new.portal.company.newsdetails
https://commerce.toshiba.com/wps/portal/marketing/
?urile=wcm:path:/en-us/home/company/news/hugo-boss-selects-toshiba-seamless-
customer-experiences&mapping=tgcs_new.portal.company.newsdetails
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On 16 October 2020, the CoVIg-19 
Plasma Alliance, an unprecedented 
collaboration of leading plasma com-
panies supported by global organiza-
tions outside the plasma industry, 
confirmed that patients are now be-
ing enrolled in the Inpatient Treatment 
with Anti-Coronavirus Immunoglobulin 
(ITAC) Phase 3 clinical trial sponsored 
by the National Institute of Allergy and 
Infectious Diseases (NIAID), part of the 
National Institutes of Health (NIH). The 
trial will evaluate the safety, tolerabil-
ity and efficacy of an investigational 
anti-coronavirus hyperimmune intrave-
nous immunoglobulin (H-Ig) medicine 
for treating hospitalized adults at risk 
for serious complications of COVID-19 
disease. If successful, the Alliance’s 
H-Ig may become one of the earliest 
treatment options for hospitalized CO-
VID-19 patients.

Takeda’s manufacturing site in Less-
ines is one of several Takeda’s facilities 
producing this plasma-based Hyperim-
mune globulin therapy. The Lessines 
site is overseeing the purification, fill-
ing and packaging of Hyperimmune 
globulin needed to provide clinical ma-
terials in support of NIH Phase 3 Trial. 
This is important progress towards 
making available a potential plasma-
derived medicine, bringing hope in 
the fight against COVID-19”, says 
Pierre Dorignaux, Vice-President and 
Site Head at Lessines. “That our local 
productions facility is able to contrib-

ute underlines the importance of the 
Lessines site within Takeda’s global 
manufacturing network. Moreover, it 
emphasizes the importance of Belgium 
as a pharmaceutical hub for the devel-
opment, production and distribution of 
highly innovative biotech treatments.”

This global multi-center, double-blind, 
placebo-controlled, randomized trial 
will enroll 500 adult patients at up to 
at up to 58 sites in the United States, 
Mexico and 16 other countries on five 
continents (utilizing the NIH’s global 
INSIGHT Network), who have been hos-
pitalized for COVID-19 and have had 
symptoms for 12 days or fewer without 
life-threatening organ dysfunction or 
end-organ failure. Patients will receive 
remdesivir as standard of care, allow-
ing the safety and efficacy of H-Ig to be 
evaluated when given along with rem-

desivir treatment. The investigational 
H-Ig materials for the trial will be pro-
vided by CSL Behring and Takeda on 
behalf of the CoVIg-19 Plasma Alliance, 
as well as by two other companies. 

“The rapid progress we’ve made since 
we initiated this program just a few 
months ago to reach this key milestone 
of enrolling patients in the trial is a 
powerful testament to the collabora-
tion, determination and innovation 
taking place across the biomedical 
community as we work to fight the 
COVID-19 pandemic,” said Julie Kim, 
President of Plasma-Derived Therapies 
Business Unit, Takeda and co-leader 
of the CoVIg-19 Alliance. “This study 
will help us understand how CoVIg-19 
could potentially become an important 
therapeutic option. To support our ef-
forts, we encourage all those people 
who have recovered from COVID-19 to 
donate their plasma, which contains 
vital antibodies that have fought off 
the disease and could help others do 
the same.”

“When we created the CoVIg-19 Plasma 
Alliance in April, the goal was to part-
ner to accelerate our timelines so that 
we could develop and deliver a reliable 
and sustainable treatment option for 
people suffering the impact of COV-
ID-19 and to support countries around 

FIRST PATIENT ENROLLED IN NIH PHASE 3 TRIAL TO  
EVALUATE POTENTIAL COVID-19 HYPERIMMUNE MEDICINE

 > The Alliance’s anti-COVID-19 Hyperimmune Globulin (CoVIg-19) medicine is 
under evaluation as part of the trial and may become one of the earliest treat-
ments for hospitalized individuals at risk for serious complications of COVID-19

 > Takeda’s manufacturing site at Lessines, Belgium, is contributing to the pro-
duction of the clinical material for the NIH Phase 3 trial, emphasizing the im-
portance of Belgium as a pharmaceutical hub.
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the world in their efforts to fight the 
current pandemic,” said Bill Mezza-
notte, MD, MPH, Executive Vice Presi-
dent, Head of Research and Develop-
ment and Chief Medical Officer, CSL 
Behring and co-leader of the CoVIg-19 
Alliance. “Thanks to the unprecedent-
ed collaboration from the CoVIg-19 
Plasma Alliance members, commit-
ment from those who have recovered 
from the virus and generously chosen 
to donate their plasma, as well as the 
strong support from the NIH, we are 
hopeful that data from the clinical trial 
will be available before the end of the 
year. If the trial proves successful, this 
therapy could bring new hope to those 
suffering serious health consequences 
from COVID-19.”

How you can help: Donate plasma
A coalition of world-leading medical 
and research institutions, blood cen-
ters, life science companies, technol-
ogy companies, philanthropic organi-
zations, and COVID-19 survivor groups 
has come together to support the rapid 
development of potential new thera-
pies for patients with COVID-19. Work-
ing together under the “The Fight Is In 
Us” campaign, the coalition is seeking 

to mobilize tens of thousands of peo-
ple in the United States who have re-
covered from COVID-19 to donate their 
blood plasma. Donating blood plasma 
is a generally safe and proven process. 

Individuals who have recovered from 
COVID-19, or know someone who has, 
can visit TheFightIsInUs.org to under-
stand if they may be eligible to donate 
and find a nearby blood or plasma do-
nor center using a simple self-screen-
ing tool. The coalition offers more than 
1,500 locations at which COVID-19 sur-
vivors can choose to donate. 

About the CoVIg-19 Plasma Alliance
In an effort to help fight against the 
COVID-19 pandemic, the Alliance was 
created in April 2020 to help develop 
a potential plasma-derived therapy 
for people at risk for serious compli-
cations from COVID-19. The CoVIg-19 
Plasma Alliance brings together world-
leading plasma companies to work on 
the development of an investigational 
unbranded polyclonal anti-SARS-CoV-2 
hyperimmune globulin medicine with 
the potential to treat patients who are 
at risk for serious complications from 
COVID-19. The hyperimmune globulin 

is a high quality pharmaceutical prod-
uct that contains purified, consistent, 
and concentrated levels of convales-
cent antibodies.

The “I” and “g” in CoVIg-19 stand for im-
mune globulin, which the CoVIg-19 Plas-
ma Alliance will use to concentrate the 
antibodies into a potential medicine. 
The Alliance, formed by CSL Behring and 
Takeda, also includes the leading-edge 
expertise of founding members Biotest, 
BPL, LFB, and Octapharma, along with 
additional industry members ADMA Bio-
logics, BioPharma Plasma, GC Pharma, 
Liminal BioSciences, National Bioprod-
ucts Institute and Sanquin. The Bill & 
Melinda Gates Foundation is providing 
advisory support. Microsoft is providing 
technology including the Alliance web-
site and the Plasma Bot for donor re-
cruitment. Organizations including Pall 
and Uber Health are also making contri-
butions to the CoVIg-19 Plasma Alliance. 
Experts from the Alliance are collaborat-
ing across key aspects such as plasma 
collection, clinical trial development, 
and product manufacturing.

Source: Takeda Belgium

https://thefightisinus.org/en-us#home


NEWSLETTER

news from the members

22

The Spear’s Schools Index, created in 
partnership with Carfax Education, lists 
the very best private schools in the 
world. Categorised by region, it covers 
the world.

This independent organisation has 
named BSB as one of the top 10 schools 
in Europe.*

Spear’s together with leading private 
education consultancy Carfax Education, 
have worked their way through an array 
of fantastic top performing schools from 
around the globe, and retained just 100 
of the very, very best. The British School 
of Brussels (BSB) is one of them.
As well as formal criteria such as aca-
demic results and preparation for uni-
versity entry, schools are ranked on 

their unique ethos, their reputation both 
locally and internationally, and how ad-
equately they prepare students for life 
beyond academia.
“Choosing a school is one of the most 
important decisions a family will make 
for their child and that’s why we wanted 
to create an index that provides a trusted 
perspective on the very best schools. 
The impact of a child’s educational ex-
perience goes far beyond the academic 
alone, and for that reason we looked at 
each school’s unique ethos and how they 
prepare students for the future, when 
determining schools that made the cut.” 
Reported Carfax on their website.
BSB’s Principal Melanie Warnes said 
“BSB has a 50-year strong track record 
of providing a progressive and holistic 
education with great exam results for stu-

dents of all abilities; it is absolutely won-
derful to have this recognised.”
Top schools listed for 2020 providing 
exceptional education for students, in-
clude the well-renowned British boarding 
schools such as Eton College and Harrow 
School as well as those further afield, 
such as Pembroke House in Kenya. 
Carfax Education are global experts in 
British independent education. “This is 
very exciting for us”, said John Knight, 
Vice-Principal & Head of Secondary 
School at BSB. “I’m hugely proud as this 
recognises the wonderful staff and stu-
dents at the school coming on the back 
of our extraordinary exam results across 
all of our three pre-university pathways: 
A Level, International Baccalaureate (IB) 
Diploma and BTEC vocational courses.”

BSB achieved a 100% pass rate across 
all Post-16 routes in the recent 2020 ex-
amination results.

“Our moto is ‘academic excellence with-
out borders’ and we’re so pleased that we 
were able to reflect this in being part of 
the first global ranking of schools – with 
institutions from almost every continent 
included. We know that finding the right 
school can be a daunting experience and 
we hope that this comprehensive list will 
assist many families through what can be 
a confusing time”, the Head of Education 
at Carfax Education, continued. 

Source:  
https://www.spearswms.com/ 

best-private-schools-in-world-spears/

BSB LISTED AS ONE OF THE BEST SCHOOLS IN THE WORLD

BJA Member, Leuven MindGate, together with Leuven 2030 
and the city of Leuven submitted a dossier to the European 
Commission for the European Capital of Innovation Award.
From now on, Leuven can call itself European Capital of Inno-
vation. The prestigious award from the European Commission 
rewards the city that makes the best use of innovation to im-

prove the quality of life of its inhabitants. In addition to the 
title itself, Leuven receives 1 million euros. 

Read more:
https://www.leuvenmindgate.be/news/leuven-has-been-
elected-european-capital-of-innovation 

CONGRATULATIONS FROM THE BJA TO LEUVEN MINDGATE!

*Europe other than UK & Switzerland

THE BRITISH SCHOOL OF BRUSSELS (BSB) HAS BEEN  
INDEPENDENTLY RANKED AS ONE OF THE TOP 10 SCHOOLS IN  
EUROPE* BY THE SPEAR’S SCHOOLS INDEX. 

https://www.spearswms.com/best-private-schools-in-world-spears/
https://www.spearswms.com/best-private-schools-in-world-spears/
https://www.leuvenmindgate.be/news/leuven-has-been-elected-european-capital-of-innovation
https://www.leuvenmindgate.be/news/leuven-has-been-elected-european-capital-of-innovation
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Leuven MindGate is one of the world’s prime regions for 
health, high-tech and creativity. A region with a unique eco-
system of companies cooperating with knowledge institu-
tions and the government, creating a perfect breeding ground 
for companies, entrepreneurs, investors and talent. Simply 
put, a great place to study, work and live. Leuven MindGate 
has been created in 2016 to promote the region internation-
ally and to further strengthen the ecosystem. We foster syner-
gies and cross-overs between our partners and pillar indus-

tries and facilitate international talent.

Leuven MindGate

Professor Van Overstraetenplein 1 - 3000 Leuven 
Tel: +32 (0)47 670 24 14
E-mail: info@leuvenmindgate.be 
Website: www.leuvenmindgate.be 
Contacts: Mr Johan Merlevede, Managing Director

The BJA would like to extend a warm welcome to its newest members:

Associate Member

We would also like to express our appreciation to our BJA Sponsor Members >

The BJA thanks the Walloon and Brussels Regions for financially supporting this newsletter 

Individual Members Regular members
Mrs Yuri Kiyoshima
Mrs Mia Rouel

Student member
Mr Rémy Taintenier

http://www.leuvenmindgate.be
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