
SEP.09.2026

What Chocolate Teaches Us About Japan's Growth Strategy

Beyond Semiconductors 

Barry Callebaut Ltd.

Managing Director Japan & South Korea
President and Representative Director – Barry Callebaut Japan Ltd.
Nobuyoshi KAN



1. Who We Are? (company introduction)

2. Japan's Growth Strategy and Business Reality

3. One Observation

4. Closing 

TODAY



Internal Information

1. EXPERTISECORE PILLARSCALLEBAUT. OUR NEW STORY

Who We Are？



Callebaut Heritage: From Belgian Brewery to Global Chocolate Leader

1850 
Founded by Eugenius Callebaut in Wieze, Belgium.

1911
Octaaf Callebaut begins chocolate production.1925 Launch of couverture chocolate for professional users

1950s+ 
Expansion into European and North American markets, driven by the growing reputation of Belgian chocolate

1996 
Merger of Belgium's Callebaut and France's Cacao Barry Creation of the Barry Callebaut Group

Today 
Part of Barry Callebaut, the world's leading manufacturer of high-quality chocolate and cocoa products



Internal Information

OVER

60
FACTORIES WORLDWIDE

+13,000 
EMPLOYEES

SELLING TO OVER

140
COUNTRIES

1 out of 2
PRODUCTS SOLD CONTAINING 

100% SUSTAINABLE COCOA OR CHOCOLATE

22
CALLEBAUT CHOCOLATE

ACADEMYTM

#1
B2B CHOCOLATE 

COMPANY IN THE WORLD

MORE THAN

175
YEARS OF CHOCOLATE 

HERITAGE

50M
INVESTED IN SUSTAINBILITY 

PROGRAMS (CHF)

PEOPLE IN BEAN 
SOURCING 

450
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Japan's Growth Strategy and Business Reality

CORE PILLARS 2. INNOVATIONCALLEBAUT. OUR NEW STORY



Why is a Chocolate Company Here? - The View from the Food Industry

GLOBAL SUPPLY CHAINS
(Cocoa, Sugar, Dairy, Packaging)

↓

FOOD MANUFACTURING

↓

LOGISTICS

↓

RETAIL

↓

CONSUMERS

Barry CallebautWorks across the entire food 
value chain

Through our customers, we see how Japan's economy is changing in real time.



Japan's Growth Strategy and Business Reality
Different language. Same destination.

GOVERNMENT 
PRIORITIES

WHAT WE SEE IN THE FOOD INDUSTRY

➜

➜

➜

PRODUCTIVITY + RESILIENCE + COMPETITIVENESS

Japan's challenge is not only creating new industries. It is transforming existing industries.

AI
Digitalization

Human Capital

Economic Security
Strategic Sectors

Reshoring

Sustainability
Green Growth

Decarbonization

Factory Automation
Labor Productivity

Workforce Transformation

Supply Chain Resilience
Food Security

Global Sourcing

Traceability
Responsible Sourcing

Lower Environmental Impact
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CORE PILLARS 3. CUSTOMER CENTRICITYCALLEBAUT. OUR NEW STORY

One Observation



Japan's Biggest Challenge Is Transformation

Transformation

Productivity

ResilienceSustainability

Japan's biggest challenge is not technology
It is transformation



TRANSFORMATION #1: PRODUCTIVITY

AI is not the goal.
Productivity is the goal..

Labor Shortage

Digitalization

AI

Factory Automation

Productivity

Growth



Transformation #2: Economic Security Includes Food

Food Security  =  Economic Security 

Ghana / Côte d'Ivoire
↓

Cocoa Beans
↓

Barry Callebaut
↓

Food Manufacturers
↓

Retailers
↓

Consumers



Transformation #3: Sustainability

Farmers
↓
Sustainable Cocoa
↓
Customers
↓
Consumers
↓
Measurable Impact
↓
Reinvestment
↓
Farmers

Sustainability is no longer CSR.
It is becoming a business requirement.

Sustainability  =  Competitiveness 



Why This Matters for European Companies? 

JAPAN'S PRIORITIES

Productivity
Resilience

Sustainability

↓ Alignment ↓

EUROPEAN STRENGTHS

Automation
Advanced Manufacturing

Supply Chain Expertise
Sustainability Leadership

Food Technology

↓
Opportunity: Closer EU-Japan Collaboration



THANK YOU!
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