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OUR ESG STRATEGY
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Material topics

Sustainability strate

Financial
resilience

Encouraging responible behaviour
on the part of all employees

Sustainability dashboard

Stakeholder
engagement

Value Creation

We aim to create
long-term sustainable value

4 focus domains
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Sustainability governance
Top-level responsibility

Surrounding world

KBC

Moving forward
together.
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Board of Drector

Supervisory and management
poard level responsility

Key executives and senio
evel responsolity

Centmal steering and local accountabilities to
ensue agroup-wide implementation

Group Corporate
Sustanability Division

Sustainable Fnance Steering Committee
vor Genexal Manager Gooup
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Country Generd Managers
Sustainabilty
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Country sustanability departments and
sustainability committees
Business units and countries
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Externd Sustainability Board

Centrd steerng
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) LOCd accountabilities

Charperson
Numberof meetings ESG topics are decussed
Sustainability governance

Specificclimate governance, gradudly

< expanding 1o other emvironmentd domans

Moving forward
together.
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UR PEOPLE
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Talent management Listening to our people
Room for talent development and creativity Reguior employee consultation
A-driven leaming and tdent platform Socid diclogue
Continuous progression and feedback Far remuneration
WE Health and well-being Diversity and inclusion
AR E Creating a safe working envionment Respect as driver
Managing the psychological well-being Fostedng diversity and inclusion
TEAM Flexble working conditions Equal cpportunities and equal pay

oBLUE

Our people as the driving force of our organisation — TEAM BLUE
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OUR RESPON4

Responsible behaviour

We strongly care about and

encourage responsible
behaviour of

all our employees

Trust
Our social licence
to operate

( Corporate policies

W strictly follow our corporate
policies and guidelines to
ensure ethical business
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Sustainabilit
Report

Reporting on our sustainability journey:

our achievements, our progress and our ambitions
e
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